MORGAN COUNTY COMMISSION

AGENDA
November 02, 2021
10:00 AM
150 East Washington Street, Madison, GA
2" Floor Board Room

Pledge and Invocation

Agenda Approval

Minutes

1. October 19, 2021 BOC Meeting

2. October 20 & 21, 2021 BOC Retreat
Time Certain

11:00 AM Planning Commission

Planning Commission New Business

3. Catherine Morehead is requesting a zoning map amendment, from C1 to C3, for 2 acres
located at 7181 Atlanta Highway (Tax Parcel 013-004C).
4. Solid Rock Baptist Church is requesting conditional use approval to locate a community

church on 10 acres located on Atlanta Highway (Tax Parcel 012-161).

New Business

Resolution 2021-RES-017 -Northeast Georgia Regional Solid Waste Management Plan
Resolution 2021-RES-018 - Redistricting 2021

Morgan County SDS Update

Joint Development Authority Revenue Sharing Agreement Amendment

Sheriff's Office Vehicle Purchases

Laptop Refresh

Vehicle Purchase

County Manager Report

Public Comments on Agenda Items

W N

EXECUTIVE SESSION
14. Litigation




October 19, 2021
BOC Regular Meeting

THE HONORABLE BOARD OF COUNTY COMMISSIONERS, MADISON, GEORGIA,
MET THIS DAY IN REGULAR SESSION.

MEETING WAS HELD ON THE SECOND FLOOR OF THE ADMINISTRATION BUILDING.

PRESENT: Chairman Philipp von Hanstein, Vice-Chair Ben Riden, Jr., Commissioners Bill
Kurtz, Donald Harris and Andy A. Ainslie, Jr.

STAFF: County Manager Adam Mestres, County Attorney Christian Henry, Assistant
County Manager Mark Williams, and County Clerk Leslie Brandt.

The meeting was called to order at 5:00 p.m., followed by the Pledge of Allegiance and
Invocation.

AGENDA APPROVAL

Motion by Commissioner Ainslie, Seconded by Commissioner Harris to approve agenda with
the following changes: add FY22 Vehicle Purchase under New Business and remove item #2
Derrick Williamson-Exotic Animals. Unanimously Approved.

MINUTES
September 21, 2021 BOC Meeting

MOTION by Commissioner Kurtz, Seconded by Commissioner Riden to approve the minutes
as presented. Unanimously Approved.

KELVIN BRINEY IS REQUESTING A ZONING MAP AMENDMENT, FROM R2 TO
C2, FOR 7.10 ACRES LOCATED AT 1231 TURNER ROAD (TAX PARCEL 035-175A)
Planning Director Chuck Jarrell presented a request for Kelvin Briney. Briney is requesting a
zoning map amendment for 7.1 acres located at 1231 Turner Road, from R2 (medium density
residential) to C2 (general commercial). The property is on a residential road and is surrounded
by R2 zoning. He is requesting to expand the existing non-conforming use on the property as an
auto repair and towing business. The applicant also wants to add an enclosed storage yard for
the towing business.

The applicant approached the planning office about constructing a new building on the property.
He pulled a permit for a residential accessory building. However, that building is actually for
the new auto repair shop. The permit has been put on hold pending the outcome of today’s zoning
action.

Both the building and tow yard are prohibited additions to a non-conforming use as stated in
Chapter 8.4 of the Morgan County Zoning Ordinance.

The Planning Commission voted unanimously to deny the request due to spot zoning, traffic and
the width of the road.

Chairman von Hanstein allowed proponents to speak:
No one spoke in favor of the request.

Chairman von Hanstein allowed opponents to speak:
Sheila Tolbert is a resident on Turner Road and spoke in opposition of the zoning request. Tolbert
does not have an issue with the business but doesn’t feel the expansion is conducive for the area.

Annette Cooper lives in Fayetteville but owns property on Turner Road behind Briney’s current
shop. Cooper stated that she has had issues with the shop disposing debris on her property.

MOTION by Commissioner Harris, Seconded by Commissioner Ainslie to deny the request for
a zoning map amendment. Unanimously Approved.

PROCLAMATION-WINN BROWN & ETHAN ROBERTS
The Board presented Winn Brown and Ethan Roberts with a proclamation for their heroic actions
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October 19, 2021
BOC Regular Meeting

on June 12", 2021 at a tragic accident that occurred in Morgan County on Highway 83.

5311 GRANT APPLICATION

This Grant is the support Morgan County Transit receives from the Federal Transit
Administration (FTA) through the GA Department of Transportation. The FTA requires an
application to be submitted each year to continue funding assistance.

MOTION by Commissioner Ainslie, Seconded by Commissioner Kurtz to approve the
resolution authorizing the filing of the application and authorize the Chairman to sign all grant
application documents, certificates and award documents for FY2023. Unanimously Approved.

REPLACEMENT OF PLAYGROUND EQUIPMENT AT BILL WOOD PARK
Replacement playground equipment at Bill Wood Park was included in the FY22 Capital Budget.
Staff recommends the purchase and installation be awarded to Play South Playground Creators
for $65,000.00

Company STARTED DATE Narranty Structur] Child Capacity Area Elevated Events | Ground Events Bid Price

Bliss Products B Weeks ARD 15 years 45-55 44'X 37'5" 8 3 65,000.00
GameTime 12 Weeks 15 years Not Provided 37'X 32' Not Provided Not Provided 63,437.16
KorKat 6 Weeks ARO B years 20-25 33'X 34 3 3 65,000.00
PlaySouth Playground

Creators 1/3/2021 15 years 66 35'4"X47' 7" 9 3 65,000.00
PPLT Farmington C/O

Playworx Playsets, LLC 12/30/2021 15 years 32 45'6" X 54'0" 3 4 56,942.71

MOTION by Commissioner Ainslie, Seconded by Commissioner Harris to approve the purchase
and installation of playground equipment for Bill Wood Park from Play South Playground
Creators for $65,000.00 as presented. Unanimously Approved.

RESOLUTION-ENDORSING TOURISM _ATTRACTION PROJECT-GA SAFARI
CONSERVATION PARK
This resolution is to support the GA Safari Conservation Park tourism attraction project.

MOTION by Commissioner Harris, Seconded by Commissioner Riden to approve resolution
2021-RES-016 as presented. Unanimously Approved.

ANIMAL SERVICES FEES AMENDMENT

This amendment request is to add a registration fee for wild and exotic animals in the amount of
$20.00 per animal. The fee will be waived if the person/business is licensed by the State for
exhibition or rehabilitation of wild and exotic animals.

MOTION by Commissioner Ainslie, Seconded by Commissioner Harris to approve the
amendment to Animal Services Fees as presented. Unanimously Approved.

PROPERTY TO BE DECLARED SURPLUS

DESCRIPTION DEPT
2006 Ford Crown Victoria VIN: 2FAFP71W36X151626 Sheriff's Office
2003 Ford F-150 VIN: 1TFTRF12W44NA82191 Sheriff's Office
2005 Ford E350 Van VIN: 1FTSS34P16HA61413 Sheriff's Office
2015 Dodge Charger VIN: 2C3CDXATOFH759906 Sheriff's Office
Military Hydroseed Trailer Sheriff's Office
2 residential tiolets Public Buildings
Desk and Credenza Tax Commissioner
Vending machine BOC
2007 Ford F150 VIN: 1FTRF12247KD39501 Public Works

MOTION by Commissioner Riden, Seconded by Commissioner Kurtz to approve the items to
be declared surplus and sold/disposed as presented. Unanimously Approved.

FY22 VEHICLE PURCHASE

The FY?22 budget included funding for 8 vehicles. Since the budget approval there is one
modification to approve. The funding for a vehicle for Animal Services and an additional $6,000
from contingency needs to be transferred to IT for a vehicle purchase.
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October 19, 2021
BOC Regular Meeting

Staff recommends purchasing one F-250 from Courtesy Ford for $38,479, two F-350’s from
Courtesy Ford totaling $86,058.01, one F-250 from Allan Vigil for $26,050 and four F-150’s

from Covington Ford Totaling $112,813.

Vehicles Color Dept. Courtesy Ford | Allan Vigil Ford Wade Ford Covington Ford
F-250 super cab w/ service body Model 636 |Stone Grey Public Buildings 538,904.00 $35,255.00 DNQ $41,567.00
F-150 Super Cab 6.5 ft bed 4x4 Stone Grey Public Works $29,065.00 $30,581.00 DNQ $27,887.00
F-350 Super Cab 4x4 Stone Grey Public Works $41,219.00 DNQ $44,863.00 $33,354.00
Ford F350 Super Cab -Shop Truck Oxford White Public Works $44,839.01 DNQ $34,171.00 534,355.00
Ford F250 Regular Cab, long Bed 4X2 Oxford White Parks & Leisure 526,469.00 $26,050.00 DNQ $28,286.00
Ford F150 Crew Cab 432 Stone Grey IT DEPT $28,820.00 $29,989.00 DNO $30,952.00
Ford F150 Super Cab, short bed, 4X4 Stone Grey Planning & Dev. 530,655.00 $29,989.00 DNQ $26,987.00
Ford F150 Super Cab, short bed, 434 Carbonizred Gray Code Enforcement $30,655.00 $29,907.00 DNQ $26,987.00

Total| 5270,626.01 $181,771.00 $250,375.00

MOTION by Commissioner Riden, Seconded by Commissioner Harris to amend the budget to
transfer $24,000 from Animal Services and $6,000 from contingency to IT for a vehicle purchase.
And to approve the following vehicle purchases: two F-250’s from Allan Vigil Ford totaling
$61,305.00, two F-350’s from Courtesy Ford totaling $86,058.01 and four F-150’s from
Covington Ford Totaling $112,813. Unanimously Approved.

COMMISSIONER LIAISON REPORTS

Commissioners gave updates on Liaison assignments.

PUBLIC COMMENTS ON AGENDA ITEMS

No public comments were made.

MOTION by Commissioner Ainslie, seconded by Commissioner Riden to exit Regular Session
and adjourn at 5:58 p.m. Unanimously Approved.

Philipp von Hanstein, Chairman

ATTEST:

Leslie Brandt, County Clerk
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October 20t & 215t 2021
BOC Retreat

MORGAN COUNTY BOARD OF COMMISSIONERS

PLANNING RETREAT
Lake Lanier
7000 Lanier Islands Pkwy.
Buford, GA 30518
October 20" & 215t 2021
9:00 A.M.

RETREAT SUMMARY

Participants:
Philipp von Hanstein, Chairman

Ben Riden, Vice-Chair

Donald Harris, Commissioner

Andy Ainslie, Commissioner

Bill Kurtz, Commissioner

Adam Mestres, County Manager

Mark Williams, Assistant County Manager
Chuck Jarrell, Planning Director

Leslie Brandt, County Clerk

Lori Sayer, Finance Director

Facilitator:
Adam Mestres, County Manager

Mestres opened the meeting and then led a discussion on the topics below.

1. Planning & Development
o Planning Director and the Board discussed the comprehensive plan update
o Discussed accessory dwellings, legacy splits, variances and conditional uses
o Possible broadband solutions

2. Public Works
o Road repairs
o Litter control
o Bridge inspections

3. Recreation
o Discussed future projects for recreation

4. County Buildings
o Discussed county building uses, renovations and feasibility study

5. Administration
o Finance Director Lori Sayer gave an overview of the county’s finances

Philipp von Hanstein, Chairman

ATTEST:

Leslie Brandt, County Clerk
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STAFF REPORT
MORGAN COUNTY PLANNING COMMISSION

PETITION FOR: ZONING MAP AMENDMENT

Property location: 7181 Atlanta Highway
Property tax parcel: 013-004C
Acreage: 2 acres
Applicant: Catherine Morehead
Applicant’s Agent:
Property Owner: S&B Property, LLC, 378 Thurman Baccus Road, Social Circle, GA
Existing Zoning: C1 (Neighborhood Commercial)
Proposed Zoning: C3 (Heavy Commercial)
Summary

Qv\e

Catherine Morehead is requesting a zoning map amendment for 2 acres on Atlanta Highway, from C1 to
C3. The property is best known as the old Cowboys restaurant. The subject property was split from the
larger 10+ acres in September 2021. Please see the updated plat on the next page. The property is
adjacent to C3 property on the west, and C3 zoning is located east on Dixie Highway and across Highway
278.




NNING
0 Y

SOUTHERLY
AXA DIXIE HIGHYAY

The rezoning request is only for the newly split 2 acres. The
entrance to the property is from Atlanta Highway. There is no
entrance off of Dixie Highway and topography would make a
second entrance from Dixie Highway difficult.

The applicant is seeking approval to locate a data entry and
distribution center on the property. The business provides
fulfilment services for clients which can include t-shirts, grout
cleaning machines, exercise equipment, steamers, clothing, gift
cards and other items. The items arrive via UPS, FedEx and USPS.
Larger quantities are delivered by tractor trailer. The items are
then sent to residential addresses via UPS, FedEx and USPS.
Tractor trailers are expected only twice a month and no tractor
trailers will be permitted to remain on site. The business will be
open Monday through Friday 8:00am to 5:00pm.

Currently the business has 4 employees, all of whom will be
moving with the business to Morgan County, if approved. The
applicant hopes the business will grow enough to allow for
expansion and the hiring of more employees. She believes the
building is big enough to accommodate growth but acknowledges
the possibility of additions if the business increases enough.

The property is
located near the
county line with
Walton County
and has several
commercial
businesses nearby,
including West
Morgan Storage,
Just Right Signs
and Maurice
Bennett’s auto
repair. The two
buildings to the
west are currently
vacant.




The property is currently zoned C1 and seeking redesignation to C3. See below for district descriptions
from the Morgan County Zoning Ordinance.

Chapter 4.7 Neighborhood Commercial District (C1)

The Neighborhood Commercial District is intended for the development of small nodes of retail sales and
service establishments which, when appropriately located, are designed to provide limited convenience
shopping and services for surrounding areas.

These districts are not intended for auto-oriented business or strip center development, Neighborhood
Commercial Districts should provide access to pedestrians and vehicles.

This district is appropriately located in areas shown as traditional neighborhood residential and
commercial on the Future Land Use Map of the Comprehensive Plan.

Chapter 4.9 Heavy Commercial District (C3)

The Heavy Commercial District is intended to provide areas for auto oriented businesses and commercial
uses, which benefit from direct access to the county’s major transportation routes, including Interstate 20.
C3 uses are generally not appropriate for single lot development, and the development of planned
commercial nodes, when possible, is encouraged.

Due to the intensity of use and off site impacts, Heavy Commercial Districts are not appropriate for
locations abutting single-family residential districts. These districts should be located in appropriate areas
designated as commercial on the Future Land Use Map of the Comprehensive Plan.

Staff suggested the applicant apply for a zoning map amendment based on Table 4.1 which states
Warehouses, including Distribution, are only allowed in the C3 zoning district.

Warehouse (Commercial, Wholesale P P P | P
Trade, Distribution, or Storage)

The Character Area Map from the Morgan County
Comprehensive Plan shows the property is within the
Transitional District. Development patterns within this district
includes residential, retail/commercial, office, industrial,
entertainment and agricultural. The goal is to make
appropriate transitions from commercial areas and high-
density residential development to low density residential and
agricultural uses.




Criteria for Consideration

(Please note that the criteria below are bulleted in the Morgan County Zoning Ordinance, Section 19.3.1.

They are numbered here for ease of use.

1.

Compatibility with Adjacent Uses and Districts: Existing uses and use districts of surrounding
and nearby properties, whether the proposed use district is suitable in light of such existing uses
and use districts of surrounding and nearby properties, and whether the proposal will adversely
affect the existing use or usability of adjacent or nearby properties.

Property Value: The existing value of the property contained in the petition under the existing

use district classification, the extent to which the property value of the subject property is
diminished by the existing use district classification, and whether the subject property has a
reasonable economic use under the current use district.

Suitability: The suitability of the subject property under the existing use district classification,
and the suitability of the subject property under the proposed use district classification.

Vacancy and Marketing: The length of time the property has been vacant or unused as currently
used under the current use district classification; and any efforts taken by the property owner(s)
to use the property or sell the property under the existing use district classification.

Evidence of Need: The amount of undeveloped land in the general area affected which has the
same use district classification as the map change requested. It shall be the duty of the applicant
to carry the burden of proof that the proposed application promotes public health, safety,
morality or general welfare.

Public Facilities Impacts: Whether the proposal will result in a use, which will or could cause an
excessive or burdensome use of existing streets, transportation facilities, utilities, schools, parks
or other public facilities and services.

Consistency with Comprehensive Plan: Whether the proposal is in conformity with the policy
and intent of the locally adopted comprehensive plan.

Other Conditions: Whether there are any other existing or changing conditions affecting the use
and development of the property that give supporting grounds for either approval or
disapproval of the proposal.

Staff Comments

The proposed zoning district appears to be appropriate for the location on the highway and the desired

zoning district is adjacent, eliminating a potential concern for spot zoning. Staff concerns are related to

uses allowed in C3 zoning which may not be appropriate for a gateway into the county. Should this

business fail or move, the zoning designation could allow undesirable uses. Staff suggests a review of the

use table to determine if uses should be prohibited as a condition, should approval be recommended,

including but not limited to automobile sales, heavy equipment sales, farm equipment sales, and

manufactured home sales. The use chart is attached for your reference.
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September 13, 2021

Morgan County Planning Commission
150 East Washington Street, Suite 200
Madison, GA 30650

Dear Morgan County Planning Commission,

I am requesting a zoning change from C1 to C3 for 7181 Atlanta Highway,
Rutledge, GA 30663. The properties adjacent to this property are already zoned
C3. This request is in keeping with the parcels in the area.

The existing value of the propetty will see a slight increase once the new zoning is
in place. The property currently does not have a high demand for purchase as the
property has been empty for approximately 5 years. Once the new zoning is in
place, future property owners as well as me, will be able to enjoy a facility with
more functiorality and business services than it currently has. This property has

been marketed off and on for the 5 years it has been empty with little to no interest.

The requested zoning change will not have any impact on the current public
facilities. Because we are not open to the public, there will not be an increase of
traffic in the area. Additionally, we will not impact schools, parks, or other public
facilities as we are established in the area already. Most of the nearby businesses
are few and are also far enough apart to have no impact from the zoning change.

With this approval, I plan to use the facility to house our data entry and fulfillment
center. The zoning will allow us to expand our fulfillment services which will
allow us to be a larger asset to the community. Our expectation is to see our
business grow allowing us to expand our services and allowing us to hire more
employees from the surrounding area.

KSicerely,

Catherine M. Morehead
941-737-8138
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STAFF REPORT
MORGAN COUNTY PLANNING COMMISSION

PETITION FOR: CONDITIONAL USE — COMMUNITY CHURCH

Property location: Confederate Road
Property tax parcel: 012-161

Acreage: 10 acres

Applicant: Solid Rock Baptist Church
Applicant’s Agent: Mike Franklin- Pastor
Property Owner: Jeff and Cathy Vines
Existing Use: Vacant

Proposed Use: Community Church

Summary

ﬂ‘; ;
]

Solid Rock Baptist Church is requesting conditional use approval for a community church on 10 acres
located on Atlanta Highway. Solid Rock is an existing church in Covington and is seeking to move the
church to Morgan County. The property is currently vacant and is bordered by one residence and a power
easement. Please note the property line is shown incorrectly in the aerial photo above; the property line
extends to the center of the easement. See attached recorded plat.
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The property is located on Atlanta Highway between Old Mill Road and the county line. For reference, the

old Cowboys location is marked with a red star in the photo above. GDOT approval will be required for
the church entrance from Atlanta Highway, which has already been discussed with church
representatives. If approved, the church may purchase an additional 5 acres (shown outlined in red)
which would connect them to Dixie Highway and allow for a second entrance.

The property is zoned
Agricultural
Residential (AR) and
is surrounded by AR
zoning. The area
around the intersection
of Dixie Highway and
Atlanta Highway has
several parcels that
are commercially

N zoned.
Please see attached
for site plan and floor
plan. The church is
proposing a metal
building with a seating
~/ capacity of 399. They

are aware the parking lot requires pavement. The church intends to develop the property in phases,
which the main church building followed by a ballfield and a concession/restrooms building. The church
may expand ministry services with another building in the future, but that is not part of this application.
One Sunday service is currently planned, with Wednesday afternoon bible study.
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The Character Area Map from the Comprehensive Plan shows the area as Transitional. Development

patterns within this district includes residential, retail/commercial, office, industrial, entertainment and
agricultural. The goal is to make appropriate transitions from commercial areas and high- density
residential development to low density residential and agricultural uses.

Section 7.19.1 Stand-Alone Churches

When permitted or approved as a conditional use in a zoning district, stand-alone churches and their
customary accessory buildings shall:

¢ Be located on a lot with a minimum of two (2) acres that fronts on a public right of way or a private
street that connects with a public right of way;

e Be set back a minimum of fifty (50) feet from all property lines;

e Have a minimum ten (10) foot wide natural or planted buffer provided within the required setback;

¢ Meet the parking requirements for the occupancy load;

* Require a conditional use permit for any new church or accessory use such as fellowship halls,
ball fields, shelters, pavilions, schools, class room buildings, etc.

Section 21.3.1 Required Findings from Conditional Use Approval from the Morgan County Zoning
Ordinance:
1. Adequate provision is made by the applicant to reduce any adverse environmental impacts of
the proposed use to an acceptable level;

Morgan County Planning & Development
150 E. Washington Street, Suite 200
Madison, Georgia 30650
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2. Vehicular traffic and pedestrian movement on adjacent streets will not be substantially hindered
or endangered;

3. Off-street parking and loading, and the entrance to and exit from such parking and loading, will
be adequate in terms of location, amount and design to service the use;

4. Public facilities and utilities are capable of adequately serving the proposed use;

5. Granting the request would not be an illogical extension of a use which would introduce
damaging volumes of (1) agricultural, (2) commercial, (3) industrial, or (4) high density
apartment use into a stable neighborhood of well-maintained single family homes, and likely
lead to decreasing surrounding property values, neighborhood deterioration, spreading of
blight, and additional requests of a similar nature which would expand the problem;

6. Granting the request would not lead to congestion, noise and traffic hazards or overload public
facilities, current or planned;

7. Granting the request would conform to the general expectation for the area population growth
and distribution according to the Comprehensive Land Use Plan;

8. Granting the request would not lead to a major negative change in existing (1) levels of public
service, (2) government employees or (3) fiscal stability;

9. Granting the request would not have a “domino effect,” in that it becomes the opening wedge
for further rapid growth, urbanization or other land-use change beyond what is indicated in the
Comprehensive Land Use Plan.

Staff Comments

The submitted plan meets the county regulations for churches, including the setbacks, landscape buffers
and state water buffers (for the creek on the property). The plan indicates there are 100 parking spaces,
which meets the requirements for 400 non-fixed seats. The floor plan has not been reviewed for code
compliance but shows the general concept for the layout. For clarification, the church is seeking
approval of the church complex, including the church building, the ballfield and a concession stand, to
be constructed in phases.




August 19, 2021

Morgan county Planning & Development
P.O Box 1357

150 E Washington Street Suite 200
Madison, GA 30650

Dear Commissioners,

| write you today in conjunction with the application of Solid Rock Baptist Church of Covington, Inc. to
build a church facility in Morgan County. We are requesting to build a church on the site of 5841 Atlanta
Hwy in Rutledge. The site is made up of two five-acre parcels. We have placed this parcel of land under
contract pending approval by your administration.

Solid Rock Baptist Church was founded in 1989. Since that time, we have been located in Covington, GA.
Our church’s main focus is reaching the lost in our community. We have established many ministries
over the years in an effort fulfil that call including a food pantry, recreation ministry for children and
adults and free medical clinic, just to name a few. It is our prayer that we will bring the same level of
outreach to the Rutledge community as we have for so many years in Covington.

We seek a Conditional Use Permit and have filed all required submissions to this point. It is our desire to
embrace any and all legal conditions toward that end.

We plan to construct a steel structured facility of approximately 20,000 square feet. The facility will be
internally and externally constructed to meet all Morgan County codes and requirements, including
paved parking lots. The occupancy will accommodate up to 399 people. Our current congregation is
approximately 200. This will allow needed room for growth.

It is our intention in the future to add softball fields on the back side of the property as well as a
concession stand with restrooms. We also have future plans to move our food pantry to the Rutledge
location, however we have no plans to construct a building at this time.

Our services will be held on Sunday mornings at 11AM. If the need arises with growth, we will also hold
a 9:45 AM service. Wednesday evening bible studies and small groups for adults, youth and children will
be held at 6:30 PM.

We are grateful for your consideration and assistance during this process. We are very excited to see
what God has in store for Solid Rock in Morgan County.

Sincerely,

T4 Lo ’%»-—/*C-»
Mike Franklin

Senior Pastor

Solid Rock Baptist Church
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PROJECT SUMMARY:

. 25

LINE

LoT
£

J 870.92" ,
cuL \
GA. HIGHWAY %1, il , v

WELL o
HOUSE
N
1/2" REBAR
e FOUN
Ve
Ve
R
7
& 7
i l.’lk\ﬂlll.’.l _ %%\
:to./w. ~< —
+c%
&
4.0

AN

lllﬁ”"
D e

\
\ EHGHTOWER \_ 70 SOCIAL T A NEW CHURCH BUILDING CONSISTING OF 20,000 SF INITIALLY, (WITH POSSIBLE FUTURE 7,000
%ﬁi ur ADDITIONAL SF), TOGETHER WITH DRIVEWAY, PARKING, STORMWATER MANAGEMENT FACILITIES,
\ R UTILITIES, AND LANDSCAPING WILL BE CONSTRUCTED ON AN UNDEVELOPED SITE.
\ \ SITE REQUIREMENTS:
\ X \ PARCEL 012 161, 5841 ATLANTA HIGHWAY, 1988 MEADOW RIDGE LOTS D&E
SUBDIVIDED AS \ : \ PROPERTY ZONING: AR
MORGAN POINT WEST \ \ PROPERTY AREA: 10.00 ACRES
PB11PG. 254 \ DISTURBED AREA: 50 +/- ACRES
/ \ 1/2" REBAR \ MAXIMUM IMPERVIOUS AREA: 30% = 3.0 ACRES
| NOHMU \  FOUND \ . \ . PROPOSED IMPERVIOUS AREA - 20%+/- = 2 0 +-ACRES INCLUDING FUTURE
1/2" REBAR 1/2" REBAR \ \ \ NUMBER OF STORIES: 1
_..mCzo FOUND N88°16'41"E \ /, N LOCATION MAP n1s MAXIMUM HEIGHT  35'
" o \ FRONT BUILDING SETBACK: 50' CONDITIONAL USE
118.74' 309.18' \ NF SIDE BUILDING SETBACK: 50' CONDITIONAL USE
[ =7 55 EXISTING WO0DS _ \  JEFFERY A. VINES & REAR BUILDING mﬂm>nz.n 50' CONDITIONAL USE
| \  CATHY D. VINES MINIMUM LOT WIDTH: 300
! \ \ D.B.145 PG. 383 PARKING REQUIREMENTS:
\ | 1/2" mm,m AR LARGEST ASSEMBLY AREA MAY HOLD 400 CHAIRS IN THE FUTURE
N I \ FOUND REQUIRED MINIMUM OF PARKING SPACES 1 SPACE PER 4 SEATS = 100 SPACES
! \ : PROVIDED PARKING SPACES = 101 REGULAR SPACES + 4 ADA SPACES
| . LANDSCAPE REQUIREMENTS:
A | \ LANDSCAPE BUFFER REQUIREMENTS USING A COMBINATION OF MAINTANING A MINIMUM 25' WIDE
2 I H O ) OO >O . EXISTING WOODLANDS BUFFER AND PLANTING A MINIMUM 10 WIDE LANDSCAPE STRIP PER ARTICLE,
& ) CHAPTER 11.1,
Tt 18 FUTURE
N, i 9 BALL FIELD SITE AND BUILDING LIGHTING:
n o UPON APPROVAL OF CONDITIONAL USE APPLICATION AND CLOSING ON THE PROPERTY, LIGHTING
%, 1 2 SHALL BE DESIGNED BY OTHERS TO BE FULLY SHEILDED.
ZONED Q i m a DRIVEWAY DESIGN ON HIGHWAY 12/278:
Lin \ o DRIVEWAY LOCATION AND DESIGN SHALL BE PERMITTED BY GDOT
(IR

UTILITIES:
WATER: ON-SITE WELL TO BE DRILLED PER MORGAN COUNTY ENVIRONMENTAL HEALTH.

SEWAGE DISPOSAL: ON-SITE SEWAGE MANAGEMENT TO BE INSTALLED PER MORGAN COUNTY
ENVIRONMENTAL HEALTH.

NATURAL GAS: CITY OF MADISON UTILITIES.

ELECTRIC POWER: GEORGIA POWER

TELEPHONE: AT&T

FLOOD PLAIN:

THIS PROPERTY DOES NOT LIE WITHIN A 100 YEAR FLOOD HAZARD ZONE AS DEFINED BY FEMA
FLOOD INSURANCE RATE MAP OF MORGAN COUNTY, GEORGIA, MAP NUMBER 13211C0070A,
EFFECTIVE ON FEBRUARY 15, 2002.

STATE WATERS:

THERE ARE STATE WATERS ON THIS SITE. THE 25' STATE STREAM BUFFER WILL BE UNDISTURBED,
AND THE 100' MORGAN COUNTY STREAM BUFFER WILL BE ADHERED TO.

WETLANDS:

THERE ARE NO WETLANDS ON THIS SITE PER THE PHASE | ENVIRONMENTAL SITE ASSESSMENT
PREPARED BY PYRAMID ENVIRONMENTAL CONSULTANTS, INC. DATED SEPTEMBER 2, 2021, WHICH
CHECKED THE NATIONAL WETLAND INVENTORY AND STATE WETLANDS DATABASE

SOILS INFORMATION.

SPECIFIC SOIL INFORMATION WILL BE DETERMINED BY A CERTIFIED SOIL CLASSIFIER PRIOR TO
SUBMITTAL FOR A DEVELOPMENT PERMIT.

STORMWATER MANAGEMENT:

STORMWATER MANAGEMENT FACILITES WILL BE DESIGNED PER MORGAN COUNTY DEVELOPMENT
REGULATIONS AND GEORGIA STORMWATER MANGEMENT MANUAL.

\  EROSION AND SEDIMENT CONTROL:

NI \ BEST MANAGEMENT PRACTICES WILL BE DESIGNE PER MORGAN COUNTY DEVELOMENT
NN \REGULATIONS AND GEORGIA MANUAL.
\ \ PROPERTY OWNER: APPLICANT:
AIRN 1296.9% ALONO JEFFERY A. & CATHYD. VINES  SOLID ROCK BAPTIST CHURCH
N AR /Ho,ws\ 5 w 5288 THURMAN BACCUS RD, SE 1317 N. CHEROKEE ROAD
NN \ gy OLD ILL SOCIAL CIRCLE, GA 30025 SOCIAL CIRCLE, GA 30025
3 oRD. PBR RECORD CONTACT: PASTOR MIKE FRANKLIN
\ \ NN R AUSTIN McQUEEN
NN N o rear 404-787-8005
\ L ENGINEER:
B\ R\ z ROOS ENGINEERING, INC.
Y g 2603 WOODWARDIA RD, NE
o ) g ATLANTA, GA 30345
3 PHONE: (404) 456-2452
\ / / / Y CONTACT: STEVE ROOS, PE
P _ NN GRAPHIC SCALE
N CRlcEEh
1inch = 50 ft

SOLID ROCK

ROOS ENGINEERING, INC.

Civil Consulting © Land Development Design

2603 Woodwardia Road O Atlanta, GA 30345
404.456.2452 O Steve Roos®rooseng com
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CONSENT.

FUTURE | THIS PROPOSAL AND ASSOCIATED DOCUMENTATION IS PROPERTY OF
lf CLASSROOM _ STEELCO BUILDINGS. INC AND SHALL NOT BE SHARED WITHOUT OUR ,
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MORGAN COUNTY AGENDA REQUEST

Presenter(s): Adam Mestres

Department: Administration

Meeting Date: mm/dd/yyyy|11/2/2021 Type of Request: |New Business

Wording for the Agenda:
Resolution 2021-RES-017 - Northeast Georgia Regional Solid Waste Management Plan

Background/History/Details:
Northeast Georgia Regional Solid Waste Management Plan Update

What action are you seeking from the Board of Commissioners?

Motion to approve resolution 2021-RES-017

If this item requires funding, please describe:

N/A
Has this request been considered within the past two years? |No If so, when?
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable

Approved by Purchasing  |Not Applicable

Manager's Approval Yes

Staff Notes:




2021-RES-017

MORGAN COUNTY RESOLUTION TO ADOPT
THE NORTHEAST GEORGIA REGIONAL SOLID WASTE MANAGEMENT PLAN

STATE OF GEORGIA
COUNTY OF MORGAN

WHEREAS, the Georgia General Assembly enacted the Georgia Comprehensive Solid Waste
Management Act (O.C.G.A. Section 12-8-31.1), as amended in 2011, which requires county and
municipal governments to develop or be included in a comprehensive solid waste management plan; and

WHEREAS, the update of the Northeast Georgia Regional Solid Waste Management Plan has been
prepared on behalf of and includes the solid waste management plans of all municipalities within the
jurisdiction of the Northeast Georgia Regional Solid Waste Management Authority; and

WHEREAS, the update of the Northeast Georgia Regional Solid Waste Management Plan has been
prepared in compliance with the Georgia Comprehensive Solid Waste Management Act, as amended in
2011, and the minimum public participation and other procedural requirements have been met or
exceeded.

NOW, THEREFORE, BE IT RESOLVED by Morgan County that the update of the Northeast Georgia
Regional Solid Waste Management Plan is accepted, and furthermore, that the Northeast Georgia
Regional Commission shall be notified of said adoption in writing within seven (5) days of the adoption
of this resolution.

SO ADOPTED THIS 2" DAY OF November 2021.

MORGAN COUNTY, GEORGIA,
Acting by and through its Board of Commissioners

Philipp von Hanstein, Chairman

Ben Riden, Jr. Vice-Chair

Andrew A. Ainslie, Jr., Commissioner

Page 1 of 2
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Donald B. Harris, Commissioner

Bill Kurtz, Commissioner

Attest: Leslie Brandt, County Clerk

2021-RES-017

Page2of 2
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MORGAN COUNTY AGENDA REQUEST

Department: Administration

Meeting Date: mm/dd/yyyy|11/2/2021

Wording for the Agenda:

Presenter(s): Adam Mestres

Type of Request: [New Business

Resolution 2021-RES-018 - Redistricting 2021

Background/History/Details:

Commissioners have reviewed the proposed changes.

The legal advertisement requirement has been met.

Every 10 years in conjunction with the latest census data, counties must ensure that all districts are as close to
equal representation based on total population. Morgan County worked with the state reapportionment office to
create a district map that would be closest to equal population totals. All members of the Board of

In addition to the BOC districts, the BOE also share the same district boundaries. The school superintendent and
members of the BOE have also reviewed the map revision proposed changes.

What action are you seeking from the Board of Commissioners?

Motion to approve resolution 2021-RES-018

If this item requires funding, please describe:

N/A

Has this request been considered within the past two years? [No

Is Audio-Visual Equipment Required for this Request?* No

If so, when?

Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable

Approved by Purchasing  |Not Applicable

Manager's Approval Yes
Staff Notes:
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2021-RES-018

RESOLUTION - REDISTRICTING 2021

STATE OF GEORGIA
COUNTY OF MORGAN

WHEREAS, following receipt of relevant 2020 Census data, the Board of Commissioners of
Morgan County, Georgia undertook to consider the formulation of new district boundaries;

WHEREAS, after careful study and examination, the Board has determined that the redistricting
plan represented by the materials attached hereto as Exhibit A (the “Redistricting Plan”) fully
conforms to all requirements imposed by law and is otherwise in the best interest of the public;

WHEREAS, the Board desires to indicate its endorsement and approval of the Redistricting Plan
and authorize such further action as is necessary to implement the same prior to the 2022 General
Election; and

WHEREAS, the Notice of Intent to Introduce Local Legislation adopting the Redistricting Plan
has been publicly advertised in the legal organ of Morgan County, the Morgan County Citizen.

NOW, THEREFORE, BE IT RESOLVED, that the findings and determinations set forth in the
foregoing recitals, as well as the exhibits specified herein and attached hereto, are incorporated in
the body of this Resolution in their entirety by this reference.

BE IT FURTHER RESOLVED, as follows:

The Board hereby endorses and approves the Redistricting Plan for all purposes under the law, and
authorizes and directs the County Manager and the County Attorney to submit said Redistricting
Plan to the General Assembly for enactment, and to take such further action as may be necessary
or desirable to effect and fully implement the same.

Any and all action taken by the Board or its officers, members or attorneys prior to the date hereof
in connection with the Redistricting Plan is hereby ratified and affirmed to the extent necessary to
effect the purpose of this Resolution.

This Resolution shall take effect immediately upon its adoption as set forth herein and the Clerk

of the Board or other appropriate official shall place of public record this Resolution in the minutes
of the Board.

SO RESOLVED, this 2™ day of November, 2021.

Page 1|2
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2021-RES-018

MORGAN COUNTY, GEORGIA,
Acting by and through its Board of Commissioners

Philipp Von Hanstein, Chairman

Ben M. Riden, Jr., Vice-Chairman

Andrew A. Ainslie, Jr., Commissioner

Donald B. Harris, Commissioner

Bill Kurtz, Commissioner

Attest: Leslie Brandt, County Clerk

Page 2|2
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MORGAN COUNTY AGENDA REQUEST

Department: Administration Presenter(s): Adam Mestres
Meeting Date: mm/dd/yyyy|11/2/2021 Type of Request: [New Business
Wording for the Agenda:
|
SDS Update

Background/History| Details:

Earlier this yeai, the Joint Development acquired additional acreage for Stanton Springs. In order to properly
market and develop this new portion of the park, the authority must have discretion to designate the most
appropriate service provider based on ability to serve. As such, the 2019 SDS should be amended to allow for

such discretionary rights as it pertains to the area owned by the JDA.

What action are you seeking from the Board of Commissioners?

Motion to adopt resolution 2021-RES-019 and submit the necessary forms to the Georgia Department of
Community Affairs to amend the 2019 Service Delivery Strategy.

If this item requires fiinding, please describe:

N/A
Has this request been considered within the past two years? |No If so, when?
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. Itis also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable

Approved by Purcharising Not Applicable

Manager's Approval | Yes

Staff Notes:

1
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2021-RES-019

RESOLUTION OF
MORGAN COUNTY, GEORGIA

WHEREAS, in 2001, the Joint Development Authority of Jasper County, Morgan County, Newton
County and Walton County (the “Authority’”) acquired an approximately 1,620-acre site located south of
Interstate 20 in Morgan, Newton and Walton Counties to develop a research park referred to as Stanton
Springs; and

WHEREAS, in 2021, the Authority acquired an additional 665.17 acres north of Interstate 20 in
Walton County, Morgan County and the City of Social Circle to develop an extension of Stanton Springs
called Stanton Springs North; and

WHEREAS, to successfully market and develop Stanton Springs and Stanton Springs North and
thereby generate jobs and investment in the region, the Authority requires the discretion to designate the
most appropriate service provider based on ability to serve, proximity and tenant preference; and

WHEREAS, in April 2021, the Authority entered into a Intergovernmental Contract with Social
Circle regarding Stanton Springs North which authorizes the Authority to designate service providers within
the portion of Stanton Springs within the City of Social Circle; and

WHEREAS, Morgan County and its cities seek to amend Morgan County’s Service Delivery
Strategy as updated in 2019 to include the Authority’s discretionary rights to determine service providers
within Stanton Springs and Stanton Springs North as they exist now and as they may be expanded in the
future for the following services: Building Inspections, Code Enforcement, Economic Development
Services, Emergency Medical Services, Fire Protection, Property Tax Assessment and Collection, Waste
Water, Water Supply Treatment and Distribution, Zoning Administration and Zoning Enforcement;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Morgan County,
Georgia, that the Morgan County Board of Commissioners supports the amendment to the Morgan County
Service Delivery Strategy which designates the Joint Development Authority of Jasper County, Morgan
County, Newton County and Walton County as the service provider within Stanton Springs and Stanton
Springs North for: Building Inspections, Code Enforcement, Economic Development Services, Emergency
Medical Services, Fire Protection, Property Tax Assessment and Collection, Waste Water, Water Supply
Treatment and Distribution, Zoning Administration and Zoning Enforcement. If the Authority expands
Stanton Springs or Stanton Springs North by resolution incorporating additional land therein, the
Authority’s right to the above-listed service areas shall extend therewith.

All other portions of the Morgan County Service Delivery Strategy as amended in 2019 shall remain
unchanged.

SO RESOLVED, this 2rd day of November, 2021.
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2021-RES-019

MORGAN COUNTY, GEORGIA,
Acting by and through its Board of Commissioners

Philipp Von Hanstein, Chairman

Ben M. Riden, Jr., Vice-Chairman

Andrew A. Ainslie, Jr., Commissioner

Donald B. Harris, Commissioner

Bill Kurtz, Commissioner

Attest: Leslie Brandt, County Clerk
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(. GEOTQIQ Department of |

Community Affalrs

SERVICE DELIVERY STRATEGY

FORM 1

county: IORGAN COUNTY

|l. GENERAL INSTRUCTIONS:

1. FOBM 1 is required for ALL SDS submittals. Only one set of these forms should be submitted per county. The completed
forms shall clearly present the collective agreement reached by all cities and counties that were party to the service
delivery strategy.

2. List each local government and/or authority that provides services included in the service delivery strategy in Section I
below.

3. List all services provided or primarily funded by each general purpose local government and/or authority within the county
that are continuing without change in Section Ill, below. (it is acceptable to break a service into separate components if this will facilitate
description of the service delivery strategy.)

OPTION A OPTION B
Revising or Adding to the SDS Extending the Existing SDS
4. List all services provided or primarily funded by each 4. In Section IV type, “NONE.”
gereral pPIPoSe Ieal go_vemment and authority W'.thm 5. Complete one copy of the Certifications for Extension of
the county which are revised or added to the SDS in o s
. . L Existing SDS form (FORM 5) and have it signed by the
Section 1V, below. (It is acceptable to break a service into separate thaissd : £ 1h it tinter v
components if this will facilitate description of the service delivery authorized representatives of the participating loca
strategy.) governments. [Please note that DCA cannot validate the strategy
) ) . . . unless it is signed by the local governments required by law (see
5. For each service or service component listed in Section Instructions, FORM 5).]
IV, complete a separate, updated Summary of Service
Delivery Arrangements form (FORM 2). 6. Proceed to step 7, below.
6. Complete one copy of the Certifications form (FORM 4) For answers to most frequently asked questions on

Georgia’s Service Delivery Act, links and helpful

and have it signed by the authorized representatives of
publications, visit DCA’s website at

participating local governments. [Please note that DCA cannot
validate the strategy unless it is signed by the local governments

: . http:/www.dca.ga.gov/development/PlanningQ
it by Jaw zee:Instruations; FRRM ), ualityGrowth/programs/servicedelivery.asp,

or call the Office of Planning and Quality Growth at
(404) 679-5279.

7. If any of the conditions described in the existing Summary of Land Use Agreements form (FORM 3) have changed or if it
has been ten (10) or more years since the most recent FORM 3 was filed, update and include FORM 3 with the submittal.

8. Provide the completed forms and any attachments to your regional commission. The regional commission will upload
digital copies of the SDS documents to the Department’s password-protected web-server.

NOTE: ANY FUTURE CHANGES TO THE SERVICE DELIVERY ARRANGEMENTS DESCRIBED ON THESE FORMS WILL REQUIRE AN UPDATE OF THE SERVICE DELIVERY
STRATEGY AND SUBMITTAL OF REVISED FORMS AND ATTACHMENTS TO THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS UNDER THE “OPTION A"
PROCESS DESCRIBED, ABOVE.

Page 1 of 2
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Il. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:
In this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service
delivery strategy.

MORGAN COUNTY

CITY OF BOSTWICK

CITY OF BUCKHEAD

CITY OF MADISON

CITY OF RUTLEDGE

JOINT DEVELOPMENT AUTHORITY OF JASPER COUNTY, MORGAN COUNTY, NEWTON
COUNTY AND WALTON COUNTY

11l. SERVICES INCLUDED IN THE EXISTING SERVICE DELIVERY STRATEGY THAT ARE BEING EXTENDED WITHOUT
CHANGE:

In this section, list each service or service component already included in the existing SDS which will continue as previously agreed with no need for
modification.

1 AMBULANCE SERVICE
2 ANIMAL CONTROL
3 CEMETERY
4. COURTS

5. ELECTIONS
6 HEALTH AND HUMAN SERVICES

7 JAILS

8 LAND USE PLANNING

9. LAW ENFORCEMENT

10. LIBRARIES

11. PARKS AND RECREATION

12. PUBLIC TRANSPORTATION

13. ROAD/BRIDGE CONSTRUCTION/MAINTENANCE
14. SENIOR CENTER

15.  SOLID WASTE COLLECTION/RECYCLING

16. SOLID WASTE DISPOSAL

IV. SERVICES THAT ARE BEING REVISED or ADDED IN THIS SUBMITTAL:
In this section, list each new service or new service component which is being added and each service or service component which is being revised in this
submittal. For each item listed here, a separate Summary of Service Delivery Arrangements form (FORM 2) must be completed.

BUILDING INSPECTIONS

CODE ENFORCEMENT

ECONOMIC DEVELOPMENT

EMERGENCY MANAGEMENT SERVICES

FIRE PROTECTION

PROPERTY TAX ASSESSMENT AND COLLECTION
WASTE WATER

WATER SUPPLY TREATMENT AND DISTRIBUTION
ZONING ADMINISTRATION

ZONING ENFORCEMENT

ORI O B G N =

©
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T Georgla Department of | |
Community Affalrs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, thls
should be reported to the Department of Community Affairs.

COUNTY:Morgan COUNTY Service: Building Inspections

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

) [[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

) [ Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): the Joint
Development Authority of Jasper County, Morgan County, Newton County and Walton County may designate
which local government will provide building inspections for property in Stanton Springs and Stanton Springs
North. Morgan County serves the unincorporated areas, the City of Rutledge, City of Bostwick and the Town of
Buckhead. The City of Madison provides services within its incorporated boundaries.

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[JYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

-40 -
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Funding Method
Building Inspection Fees supplemented by General Fund
Building Inspection Fees supplemented by General Fund

Building Inspection Fees

Local Government or Authority
Morgan County

Madison

Joint Development Authority

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Joint Development Authority of Jasper, Morgan, Newton and Walton Counties may designate Walton County, Newton
County or Morgan County to provide building inspection services on property it owns or controls in Stanton Springs and
Stanton Springs North per the Intergovernmental Contract re Development Services dated March 2, 2021.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates

IGA. Morgan County and City of Madison 01/03/2019 - 03/31/2025

IGA JDA, Walton, Newton, Morgan, Jasper Counties March 2, 2021 - March 2071

and Social Circle

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Andrea Gray, Attorney for Joint Development Authority of Jasper, Morgan, Newton &

Walton Counties
Phone number: 770-235-1083 Date completed: 8/12/2021

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [_]Yes [XINo

If not, provide designated contact person(s) and phone number(s) below:
ADAM MESTRES, COUNTY MANAGER FOR MORGAN COUNTY, 706-342-0725

-41 -
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T Georgla Department of |

Community Affalrs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:MORGAN COUNTY Service: Code Enforcement

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

¢.) [J] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [X] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): the Joint
Development Authority of Jasper County, Morgan County, Newton County and Walton County may designate
which local government will provide code inspection services for property in Stanton Springs and Stanton
Springs North. Morgan County serves the unincorporated areas, and all cities within the County

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[JYes (if “Yes,” you must attach additional documentation as described, below)
KINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Morgan County Enforcement Fees and General Fund
Joint Development Authority Enforcement Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Joint Development Authority of Jasper, Morgan, Newton and Walton Counties may designate Walton County, Newton
County or Morgan County to provide code enforcement services on property it owns or controls in Stanton Springs and
Stanton Springs North per the Intergovernmental Contract re Development Services dated March 2, 2021.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
IGA. Morgan County and City of Buckhead 1999 - ongoing
IGA Morgan County and City of Madison 1999 - ongoing
IGA JDA, Walton, Newton, Morgan, Jasper Counties March 2, 2021 - March 2071
and Social Circle
IGA Morgan County and City of Rutledge 1999 - ongoing
IGA Morgan County and Bostwick 1999 - ongoing

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Andrea Gray, Attorney for Joint Development Authority of Jasper, Morgan, Newton &
Walton Counties
Phone number: 770-235-1083 Date completed: 8/12/2021

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ 1Yes [XINo

If not, provide designated contact person(s) and phone number(s) below:
ADAM MESTRES, COUNTY MANAGER FOR MORGAN COUNTY, 706-342-0725
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Commumty Affalrs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:MORGAN COUNTY Service: Economic Development

1. Check one hox that best describes the agreed upon delivery arrangement for this service:

) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [ Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): the Joint
Development Authority of Jasper County, Morgan County, Newton County and Walton County may designate who
will provide economic development services for property in Stanton Springs and Stanton Springs North. Morgan
County, City of Madison and Morgan County Industrial Development Authority, Madison Downtown Development
Authority

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[]Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Morgan County General Fund
Madison General Fund
JDA General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Joint Development Authority of Jasper, Morgan, Newton and Walton Counties may designate who will provide
economic development services on property it owns or controls in Stanton Springs and Stanton Springs North. It currently
has contracts with the Walton County Development Authority and the Newton County Industrial Development Authority for

providing such services.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Development Services Agre. JDA and Walton County Development Authority May 29, 2018 - May 30, 2023
Development Services Agre. JDA and the Newton County Industrial Development Aut | July 2020 - May 30, 2023

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Andrea Gray, Attorney for Joint Development Authority of Jasper, Morgan, Newton &

Walton Counties
Phone number: 770-235-1083 Date completed: 8/12/2021

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? []Yes [No

If not, provide designated contact person(s) and phone number(s) below:
ADAM MESTRES, COUNTY MANAGER FOR MORGAN COUNTY, 706-342-0725
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use .
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:MORGAN COUNTY Service:Emergency Management Services

1. Check one box that best describes the agreed upon delivery arrangement for this service:

) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

) Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): the Joint
Development Authority of Jasper County, Morgan County, Newton County and Walton County may designate who
will provide services for property in Stanton Springs and Stanton Springs North. Morgan County provides
services to the unincorporated County and the Cities of Bostwick, Rutledge and Buckhead. The City of Madison
provides servies within its corporate limits.

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[JYes (if “Yes,” you must attach additional documentation as described, below)
BdNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Morgan County General Fund and Special Revenue Fund
Madison General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Joint Development Authority of Jasper, Morgan, Newton and Walton Counties may designate who will provide
services on property it owns or controls in Stanton Springs and Stanton Springs North.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
IGA. Morgan County and Madison 01/03/2019 - 03/31/2025

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Andrea Gray, Attorney for Joint Development Authority of Jasper, Morgan, Newton &
Walton Counties
Phone number: 770-235-1083 Date completed: 8/12/2021

8. Is this the persan who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [_1Yes [X]No

If not, provide designated contact person(s) and phone number(s) below:
ADAM MESTRES, COUNTY MANAGER FOR MORGAN COUNTY, 706-342-0725
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Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:MORGAN COUNTY Service:Fire Protection

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

) Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): the Joint
Development Authority of Jasper County, Morgan County, Newton County and Walton County may designate who
will provide fire services for property in Stanton Springs and Stanton Springs North. Morgan County provides
services to the unincorporated County and the Cities of Bostwick, Rutledge and Buckhead. The City of Madison
provides servies within its corporate limits.

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[JYes (if “Yes,” you must attach additional documentation as described, below)
dINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Morgan County General Fund, User Fees, SPLOST (capital projects)
Madison General Fund, User Fees, SPLOST (capital projects)

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Joint Development Authority of Jasper, Morgan, Newton and Walton Counties may designate who will provide fire
services on property it owns or controls in Stanton Springs and Stanton Springs North.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
IGA Morgan County and Madison 01/03/2019 - 03/31/2025
IGA JDA and Social Circle March 2, 2021 - March 2071

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Andrea Gray, Attorney for Joint Development Authority of Jasper, Morgan, Newton &
Walton Counties
Phone number: 770-235-1083 Date completed: 8/12/2021

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [_]Yes [{No

If not, provide designated contact person(s) and phone number(s) below:
ADAM MESTRES, COUNTY MANAGER FOR MORGAN COUNTY, 706-342-0725
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use 8
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:MORGAN COUNTY Service:Property Tax Assessment and Collection

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [X] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): the Joint
Development Authority of Jasper County, Morgan County, Newton County and Walton County and its four
member counties have set forth a system for assessing and collecting taxes in Stanton Springs and Stanton
Springs North as stated in the Revenue Sharing Agreement and the Tax Assessor Procedures Manual.

Morgan County provides assessment services to the unincorporated County and the Cities. Morgan County
collects taxes for unincorporated Morgan County and the Cities of Madison and Rutledge. The Cities of Bostwick,
and Buckhead collect taxes within their municipal limits.

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?
[JYes (if “Yes,” you must attach additional documentation as described, below)
XINo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Morgan County General Fund
Bostwick General Fund
Buckhead General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Joint Development Authority of Jasper, Morgan, Newton and Walton Counties may designate who will provide tax
assessing and collection services for property it owns or controls in Stanton Springs and Stanton Springs North in
accordance with the Revenue Sharing Agreement.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
.Revenue Sharing Agreement | JDA, Newton County, Newton School District, Morgan 09/20/2016

County, Morgan School District, Jasper County, Jasper
School District, Walton County, Walton School District
IGA Morgan Co. -Madison, Rutledge, Bostwick, Buckhead 05/20/2021 - 12/31/2024
Service Delivery Agreement Morgan County- All Cities October 1, 1999 - Ongoing

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Andrea Gray, Attorney for Joint Development Authority of Jasper, Morgan, Newton &
Walton Counties

Phone number: 770-235-1083 Date completed: 8/12/2021

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ ]Yes [XINo

If not, provide designated contact person(s) and phone number(s) below:
ADAM MESTRES, COUNTY MANAGER FOR MORGAN COUNTY, 706-342-0725
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:Morgan COUNTY Service: Waste Water

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [ Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): the Joint
Development Authority of Jasper County, Morgan County, Newton County and Walton County designates who will
provide wastewater services to Stanton Springs and Stanton Springs North. It currently has an agreement with
the Newton County Water & Sewer Authority to provide wastewater services. Morgan County does not provide
sewer services. Madison and Rutledge have provide sewer service within the municipal boundaries

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[]Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Madison General Fund, User Fees, Grant Funds, Loans
Rutledge General Fund, User Fees, Grant Funds, Loans

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Joint Development Authority of Jasper, Morgan, Newton and Walton Counties may designate who will provide waste
water services on property it owns or controls in Stanton Springs and Stanton Springs North. It currently contracts with
the Newton County Water & Sewer Authority to provide this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
IGA re Sewer Service JDA, Walton County, Newton County, Morgan County 7/23/2002 - 7/23/2052
and Jasper County, Social Circle
IGA re Stanton Springs North | JDA and Social Circle April 2021 - April 2071
Utility Service Delivery Agree. | Morgan County and all Cities October 1, 1999 - Ongoing

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Andrea Gray, Attorney for Joint Development Authority of Jasper, Morgan, Newton &
Walton Counties
Phone number: 770-235-1083 Date completed: 8/12/2021

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [_|Yes [XNo

If not, provide designated contact person(s) and phone number(s) below:
ADAM MESTRES, COUNTY MANAGER FOR MORGAN COUNTY, 706-342-0725
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SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:Morgan COUNTY Service: Water Supply Treatment and Distribution

1. Check one box that best describes the agreed upon delivery arrangement for this service:

) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

) Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): the Joint
Development Authority of Jasper County, Morgan County, Newton County and Walton County designates who will
provide waster supply, treatment and distrbution services to Stanton Springs and Stanton Springs North. It
currently has an agreement with the Newton County Water & Sewer Authority to provide these services.

Morgan County does not provide water services. Madison, Buckhead, Bostwich and Rutledge provide water
service within their municipal boundaries.

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Madison General Fund, User Fees, Grant Funds, SPLOST
Rutledge General Fund, User Fees, Grant Funds, SPLOST
Bostwick General Fund, User Fees, Grant Funds, SPLOST
Buckhead General Fund, User Fees, Grant Funds, SPLOST

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Joint Development Authority of Jasper, Morgan, Newton and Walton Counties may designate who will provide water
supply, treatment and distrbution services on property it owns or controls in Stanton Springs and Stanton Springs North. It
currently contracts with the Newton County Water & Sewer Authority to provide this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
IGA re Sewer Service JDA, Walton County, Newton County, Morgan County 7/23/2002 - 7/23/2052
Jasper County, Social Circle, NCWSA
IGA re Stanton Springs North | JDA and Social Circle April 2021 - April 2071
IGA Morgan County and Madison 01/01/2019 - 03/31/2025

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Andrea Gray, Attorney for Joint Development Authority of Jasper, Morgan, Newton &

Walton Counties
Phone number: 770-235-1083 Date completed: 8/12/2021

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [_]Yes [XINo

If not, provide designated contact person(s) and phone number(s) below:
ADAM MESTRES, COUNTY MANAGER FOR MORGAN COUNTY, 706-342-0725
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, thts
should be reported to the Department of Community Affairs.

COUNTY:MORGAN COUNTY Service:Zoning Administration

1. Check one box that best describes the agreed upon delivery arrangement for this service:

) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

¢.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): the Joint
Development Authority of Jasper County, Morgan County, Newton County and Walton County may designate
which local government will provide zoning administration services for property in Stanton Springs and Stanton
Springs North. Morgan County serves the unincorporated areas, the City of Rutledge, City of Bostwick and the
Town of Buckhead. The City of Madison provides services within its incorporated boundaries.

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[JYes (if “Yes,” you must attach additional documentation as described, below)
XNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Funding Method
User Fees supplemented by General Fund
User Fees supplemented by General Fund

Local Government or Authority
Morgan County
Madison
Joint Development Authority User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Joint Development Authority of Jasper, Morgan, Newton and Walton Counties may designate Walton County, Newton
County or Morgan County to zoning administration services on property it owns or controls in Stanton Springs and Stanton
Springs North per the Intergovernmental Contract re Development Services dated March 2, 2021.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:

Agreement Name Contracting Parties Effective and Ending Dates
IGA Morgan County and City of Madison 01/03/2019 - 03/31/2025
IGA JDA, Walton, Newton, Morgan, Jasper Counties March 2, 2021 - March 2071
IGA and Social Circle

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Andrea Gray, Attorney for Joint Development Authority of Jasper, Morgan, Newton &

Walton Counties
Phone number; 770-235-1083 Date completed: 8/12/2021

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ ]Yes [<INo

If not, provide designated contact person(s) and phone number(s) below:
ADAM MESTRES, COUNTY MANAGER FOR MORGAN COUNTY, 706-342-0725
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Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:MORGAN COUNTY Service:Zoning Enforcement

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [ Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): the Joint
Development Authority of Jasper County, Morgan County, Newton County and Walton County may designate
which local government will provide zoning enforcement services for property in Stanton Springs and Stanton
Springs North. Morgan County serves the unincorporated areas, the City of Rutledge, City of Bostwick and the
Town of Buckhead. The City of Madison provides services within its incorporated boundaries.

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[1Yes (if “Yes,” you must attach additional documentation as described, below)
XNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Funding Method
User Fees, Fines, supplemented by General Fund
User Fees, Fines, supplemented by General Fund

Local Government or Authority
Morgan County

Madison
Joint Development Authority User Fees , Fines

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Joint Development Authority of Jasper, Morgan, Newton and Walton Counties may designate Walton County, Newton
County or Morgan County to zoning administration services on property it owns or controls in Stanton Springs and Stanton
Springs North per the Intergovernmental Contract re Development Services dated March 2, 2021.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates

IGA. Morgan County and City of Madison 01/03/2019 - 03/31/2025

IGA JDA, Walton, Newton, Morgan, Jasper Counties March 2, 2021 - March 2071

IGA and Social Circle

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Andrea Gray, Attorney for Joint Development Authority of Jasper, Morgan, Newton &

Walton Counties
Phone number: 770-235-1083 Date completed: 8/12/2021

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [_]Yes [X]No

If not, provide designated contact person(s) and phone number(s) below:
ADAM MESTRES, COUNTY MANAGER FOR MORGAN COUNTY, 706-342-0725
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SERVICE DELIVERY STRATEGY

FORM 4: certifications

Instructions:

This form must, at a minimum, be signed by an authorized representative of the following governments: 1) the county; 2) the city serving as the county
seat; 3) all cities having a 2010 population of over 9,000 residing within the county; and 4) no less than 50% of all other cities with a 2010 population of
between 500 and 9,000 residing within the county. Cities with a 2010 population below 500 and local authorities providing services under the strategy are
not required to sign this form, but are encouraged to do so.

COUNTY: MORGAN COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1. We have executed agreements for implementation of our service delivery strategy and the attached forms
provide an accurate depiction of our agreed upon strategy (O.C.G.A 36-70-21);

2. Our service delivery strategy promotes the delivery of local government services in the most efficient,
effective, and responsive manner (O.C.G.A. 36-70-24 (1));

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the

geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees
charged to customers located within the geographic boundaries of the service provider (O.C.G.A. 36-70-24
(20); and

4, Our service delivery strategy ensures that the cost of any services the county government provides (including
those jointly funded by the county and one or more municipalities) primarily for the benefit of the
unincorporated area of the county are borne by the unincorporated area residents, individuals, and property
owners who receive such service (0.C.G.A. 36-70-24 (3)).

JURISDICTION TITLE NAME SIGNATURE DATE
MORGAN COUNTY Chairman Philipp von Hanstein
CITY OF BOSTWICK Mayor John Bostwick
CITY OF BUCKHEAD Mayor Drew Miller
CITY OF MADISON Mayor Fred Perriman
CITY OF RUTLEDGE Mayor Bruce Altznauer
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Service Delivery Area Map:

ater Supply, Treatment
and Distribution

N - Bostwick Water Service Area

4
> - Buckhead Water Service Area
Y Y E Il Madison Water Service Area
4 s ‘Z-{%ﬂi‘
v (]

S *Unincorporated Morgan County does not provide water services.
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) Service Delivery Area Map

ANIMAL CONTROL; BUILDING INSPECTIONS;

EMERGENCY MANAGEMENT SERVICES; FIRE PROTECTION;
LAND USE PLANNING: ZONING ADMINISTRATION;

ZONING ENFORCEMENT

- City of Madison

Municipalities

Morgan County

S *Morgan County provides all service deliveries except for the City of Madison J_ vo A
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MORGAN COUNTY AGENDA REQUEST

Department: Administration Presenter(s): A. Mestres / C. Henry
Meeting Date: mm/dd/yyyy|11/2/2021 Type of Request: |[New Business
Wording for the Agenda:

Joint Development Authority Revenue Sharing Agreement Amendment

Background/History/Details:

What action are you seeking from the Board of Commissioners?

Motion to approve the amended and restated revenue sharing agreement for Stanton Springs and Stanton Springs

North

If this item requires funding, please describe:

N/A
Has this request been considered within the past two years? [No If so, when?
s Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable

Approved by Purchasing  [Not Applicable

Manager's Approval Yes

Staff Notes:
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AMENDED AND RESTATED
INTERGOVERNMENTAL CONTRACT
RE: REVENUE SHARING AGREEMENT FOR STANTON SPRINGS AND STANTON
SPRINGS NORTH

THIS INTERGOVERNMENTAL CONTRACT (“Contract”), made and entered into as of
the ___ day of , 2021 by and between JASPER COUNTY, GEORGIA, a
political subdivision of the State of Georgia, MORGAN COUNTY, GEORGIA, a political
subdivision of the State of Georgia, NEWTON COUNTY, GEORGIA, a political subdivision of
the State of Georgia, WALTON COUNTY, GEORGIA, a political subdivision of the State of
Georgia (collectively the “Counties™), the CITY OF SOCIAL CIRCLE, a political subdivision of
the State of Georgia (the “City”), the JOINT DEVELOPMENT AUTHORITY OF JASPER
COUNTY, MORGAN COUNTY, NEWTON COUNTY AND WALTON COUNTY, a public
body corporate and politic of the State of Georgia (the “Authority”), and JASPER COUNTY
SCHOOL DISTRICT, a public body corporate and politic of the State of Georgia, MORGAN
COUNTY SCHOOL DISTRICT, a public body corporate and politic of the State of Georgia,
NEWTON COUNTY SCHOOL DISTRICT, a public body corporate and politic of the State of
Georgia, WALTON COUNTY SCHOOL DISTRICT, a public body corporate and politic of the
State of Georgia, and CITY OF SOCIAL CIRCLE SCHOOL DISTRICT, a public body corporate
and politic of the State of Georgia (collectively the “School Districts”) and between JASPER
COUNTY BOARD OF TAX ASSESSORS, MORGAN COUNTY BOARD OF TAX
ASSESSORS, NEWTON COUNTY BOARD OF TAX ASSESSORS, WALTON COUNTY
BOARD OF TAX ASSESSORS (collectively the “BOAs”), and JASPER COUNTY TAX
COMMISSIONER, MORGAN COUNTY TAX COMMISSIONER, NEWTON COUNTY TAX
COMMISSIONER and the WALTON COUNTY TAX COMMISSIONER, (collectively the “Tax
Commissioners™).

WITNESSETH:

WHEREAS, on October 18, 2000, the Authority acquired an approximately 1,528-acre
site which has been expanded to now total approximately 1,635 acres, which site is located in
Morgan, Newton, and Walton Counties, in order to proceed with the development of a research
park known as Stanton Springs; and

WHEREAS, to acquire the Property, the Authority issued, and the Counties agreed to
make debt service payments on, taxable adjustable revenue bonds in the amount of $9,000,000.00
(the “Bonds™);

WHEREAS, by separate intergovernmental contracts dated October 1, 2000, the Counties
agreed to make debt service payments on the Bonds based on the following percentages:

Jasper County 10.0%
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Morgan County 15.0%
Newton County 37.5%
Walton County 37.5%;

WHEREAS, on May 27, 2021, the Authority acquired an approximately 665-acre site
located north of Interstate 20 which lies in part in the Walton County, the City of Social Circle and
Morgan County to proceed with the development of an industrial park known as Stanton Springs

North; and

WHEREAS, Article IX, Section III, Paragraph I(a) of the Georgia Constitution authorizes,
among other things, any county, municipality, or other political subdivision of the State to contract
for a period not exceeding fifty years, with any other public agency, public corporation, or public
authority for joint services, for the provision of services, or for the provision or separate use of
facilities or equipment, provided that such contract deals with activities, services or facilities which
the contracting parties are authorized by law to undertake or provide; and

WHEREAS, Article IX, Section IV, Paragraph IV of the Georgia Constitution authorizes
counties and municipalities to enter into contracts with other counties and municipalities for the
purpose of allocating the proceeds of ad valorem taxes assessed and collected on property located
in such county or municipality with such other counties or municipalities with which the assessing
county or municipality has entered into agreements for the development of one or more regional
facilities and the allocation of other revenues generated from such regional facilities, and that such
a contract shall provide for the manner of development, operation and management of the regional
facility and the sharing of expenses among the contracting local governments and shall specify the
method of allocation and the percentage of ad valorem taxes and other revenues to be allocated to
each contracting local government; and

WHEREAS, On December 2, 2004, the Authority and the Counties entered into an
Intergovernmental Contract (“2004 Contract”) which, among other things, specified the
distribution of revenues, tax payments and payments in lieu of taxes collected on or in connection
with the Stanton Springs;

WHEREAS, On September 20, 2016, the Authority, Counties and School Districts entered
into an Intergovernmental Contract (“2016 Contract™) which superseded the 2004 Contract and
provided clarity on the procedures, rights, and obligations for sharing tax revenue and other
revenues generated from Stanton Springs; and

WHEREAS, as a result of the implications of the 2016 Contract on the Counties’ tax
digests, amendments to O.C.G.A. §36-62-5.1 and §48-5-274 were required and made by House
Bill 406, to ensure the tax digests of the Counties accurately reflected each County’s portion of
the property value in Stanton Springs and Stanton Springs North; and

WHEREAS, implementation of the 2016 Contract and House Bill 406 require close
coordination and uniform procedures between the Boards of Tax Assessors and Tax
Commissioners of each County and City which resulted in Procedure Manuals being
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independently adopted by the County Board of Tax Assessors and Tax Commissioners from each
County in 2020; and

WHEREAS, on May 18, 2021, the Authority and Social Circle entered into an
Intergovernmental Contract regarding Stanton Springs North underwhich the Authority agreed to
initiate a revision of the 2016 Contract to account for tax revenue division for property in Stanton
Springs North; and

WHEREAS, the parties desire to amend the 2016 Contract to incorporate the addition of
Stanton Springs North, the City of Social Circle and the Social Circle School District, account for
the requirements of House Bill 406, and define the procedures, rights and obligations associated
with sharing tax revenue and other revenues generated therein with all parties; and

WHEREAS, for clarity, this Agreement shall supersede the 2004 Contract and the 2016
Contract.

NOW THEREFORE, for and in consideration of the premises and undertakings as
hereinafter set forth and other good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the Authority, City, Counties, Board of Tax Assessors, Tax
Commissioners and School Districts HEREBY AGREE as follows:

1.

The preamble and recitals above make up a part of the terms, conditions and provisions of
this Contract.

2.

This Contract shall become effective upon execution by all parties and shall continue in
effect for fifty (50) years.

3.
Definitions

a. Assessing BOA: The Board of Tax Assessors (“BOA”) of the County in which 51% or
more of the land owned or leased by a company within Stanton Springs or Stanton Springs
North is located. Walton County’s BOA is the Assessing BOA for Takeda (formerly
Baxter, Baxalta and Shire) and for projects with 51% or more land in Walton County or
the City of Social Circle. Newton County’s BOA is the Assessing BOA for Facebook (aka
Moming Hornet, LLC) and any projects with 51% or more land in Newton County.
Morgan County’s BOA is the Assessing BOA for Baymare, LLC and any projects with
51% or more land in Morgan County.

b. Assessment Notices: Annual notices stating the assessed value of property sent to
taxpayers.

c. Collecting Commissioner: The Tax Commissioner of the County in which 51% or more
of the land owned or leased by a company within Stanton Springs or Stanton Springs North
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is located. The Walton County Tax Commissioner is the Collecting Commissioner for

Takeda and any projects with 51% or more property in Walton County or the City of Social

Circle. The Newton County Tax Commissioner is the Collecting Commissioner for

Facebook and any projects with 51% or more property in Newton County. Morgan County

Tax Commissioner is the Collecting Commissioner for Baymare, LLC and any projects

with 51% or more property in Morgan County.

. Debt Service Obligations: Debt Service Obligations are the Authority’s obligations which

are currently outstanding and any future debt service obligations incurred by the Authority

with the approval of the Counties pursuant to the terms herein. As of the date of this

Contract, the Authority has no direct Debt Service Obligations.

. Expenses: Expenses shall be defined as any costs incurred by the Authority as allowed

under Georgia law for the development of Stanton Springs and Stanton Springs North plus

the sum of reasonable reserves for maintenance, operations, and expenses.

House Bill 406: HB 406, effective as of May 7, 2019, amended O.C.G.A. § 36-62-5.1 and

0.C.G.A. § 48-5-274 to create reporting requirements for the Authority and establish the

process for Counties to report shared tax values on their individual tax digests.

. Net Other Revenues: Net Other Revenues are Other Revenues minus the Authority’s

Expenses and Debt Service Obligations.

. Net Tax Revenues: Net Tax Revenues are Tax Revenues minus the Authority’s budgeted

Expenses and Debt Service Obligations not otherwise paid from Other Revenues.

Other Revenues: Other Revenues are revenues generated from the Authority’s activities

including but not limited to, sales of land, leases of land, sales or leases of personalty, sales

of timber or other resources and fees. Other Revenues shall not include any fees

specifically allocated to the Authority in connection with a bond issuance.

Parcel Identification Numbers: Numbers assigned to tax parcels for identification

purposes by the BOAs.

. Payment In Lieu of Taxes (“PILOT”) Structure: Tax abatement structure applicable to

some properties in Stanton Springs or Stanton Springs North where set payments are made

by a company over a certain number of years in lieu of paying taxes. Facebook (aka

Morming Hornet, LLC) is structured in this way. PILOT payments are made to the JDA

and the JDA distributes said payments to the Counties, Cities and School Districts in

accordance with the terms herein.

Payout Percentage:

a. For Stanton Springs, the payout percentages are: Jasper County — 10%; Morgan
County — 15%; Newton County — 37.5%; Walton County — 37.5%.
b. For Stanton Springs North, the payout percentages are: : Jasper County — 9.5%;

Morgan County — 14.25%; Newton County — 35.625%; Walton County — 35.625%;
Social Circle — 5%.

. Phase-In Lease Valuation Structure: Tax abatement structure applicable to some

properties in Stanton Springs or Stanton Springs North where a lease valuation schedule

determines the percentage of taxes paid by a company each year for a certain number of

years until the percentage reaches 100%.
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. Stanton Springs: Stanton Springs is approximately 1,635 acres currently located in the
development park known as Stanton Springs and is generally bounded by Interstate 20 to
the north, Hwy 278 to the west, and private property owners to the east and south including
any land added to Stanton Springs in the future which is south of Interstate 20. A general
boundary map of Stanton Springs as of the date hereof is attached hereto as Exhibit “A”.

. Stanton Springs North: Stanton Springs North is a new research development park which
the Authority may develop. Stanton Springs North will be generally bounded by Interstate
20 to the south and Hwy 278 to the west and will expand to the north and east into both
Walton and Morgan Counties. The actual boundaries will be established on a parcel-by-
parcel basis as the Authority purchases or otherwise gains control of property. The
Authority may designate properties as being in Stanton Springs North by Resolution which
includes a boundary map, parcel number(s) and description of the property. A copy of the
Resolution with attachments shall be provided to the parties hereto. As of the date hereof,
Stanton Springs North consists of approximately 665 acres as shown on the attached
Exhibit “B”.

. Tax Digest: The Tax Digest is the list of all properties and values within a County, City
or School District.

. Tax Revenues: Tax Revenues are all ad valorem taxes levied by the Counties, City and
the School Districts on real and personal property in Stanton Springs and Stanton Springs
North. This includes all taxes assessed on fee simple and leasehold interests, board of
education taxes, taxes collected for special assessments for specific services, general
obligation bonds, and any and all other ad valorem property taxes collected. Tax Revenues
shall not include taxes collected by a county department other than the chief tax collector
including, but not limited to, sales taxes, insurance premium taxes, intangible taxes, real
estate transfer taxes, railroad taxes, franchise fees, occupational taxes, alcohol taxes, and
financial institution taxes. Tax Revenues shall also not include ad valorem title taxes on
motor vehicles. Tax Revenue shall not include ad valorem taxes collected on behalf of and
due the State of Georgia. Finally, Tax Revenues shall not include any penalties or interest
collected for late payments; any such penalties and interest shall be retained by the County
of the Collecting Commissioner.

Tenant: a person or entity which owns, or leases from the Authority, any portion of the
Property, including the Authority.

Tenant Property: Tenant Property is the real and personal property owned or leased by a
Tenant, including the Authority.

4,
Distribution of Tax Revenues 2004 — 2015

From 2004 to 2015, Tax Revenues were generated from portions of the Property located in
Newton and Walton Counties. Said Tax Revenues were collected by Newton and Walton
Counties and distributed in accordance with their millage rates without taking into account the
2004 Contract. Pursuant to the 2016 Contract, Walton County, Newton County and the
Newton County School District repaid the amounts due by utilizing their share of the 2020

5
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distribution of taxes generated in Stanton Springs. As of the date hereof, no known
reimbursements are due.

5.

Authority’s Obligations
The Authority hereby agrees as follows:

a. The Authority shall collect and deposit in a separate account any and all Other Revenues.
b. The Authority shall collect and deposit in a second separate account any and all Tax
Revenues distributed to it by the Collecting Commissioners and any PILOT payments.

c. The Authority shall pay its Expenses and Debt Service Obligations first from Other

Revenues and then from PILOT Payments and then from Tax Revenues.

d. The Authority shall prepare an operating budget report annually to include its projected
Expenses, Debt Obligations, Other Revenues, PILOT Payments and Tax Revenues for the
12-month period from July 1-June 30. The operating budget shall specify the amount of
Tax Revenues or PILOT Payments necessary for the Authority to meet its budget
requirements for the Authority’s Expenses and Debt Service Obligations not otherwise paid
by Other Revenues. A copy of said operating budget shall be delivered to the Counties and
City on or before the first day of May of each year with a copy to each School District.

e. The Authority does not have any Debt Service Obligations as of the date hereof. The
Counties shall approve all new Debt Service Obligations.

f. The Authority shall distribute Net Other Revenues for the prior year to the Counties on or
before March 15 of each year in accordance with their payout percentages as follows:

1. Jasper County shall receive 10.0%;

2. Morgan County shall receive 15.0%;

3. Newton County shall receive 37.5%; and
4. Walton County shall receive 37.5%.

g. The Authority shall distribute PILOT Payments received for projects in Stanton Springs
for the prior year on or before March 15 of each year to each entity in accordance with the
payout percentages as follows:

1. Jasper County shall receive 10.0% with payment to be divided between Jasper
County and the Jasper County School District per an Intergovernmental Agreement
between Jasper County and the Jasper County School District dated October 4,
2021; and

2. Morgan County shall receive 15.0% with payment to be divided between Morgan
County and the Morgan County School District based upon their proportionate
millage rates; and

3. Newton County shall receive 37.5% with payment to be divided between Newton
County and the Newton County School District based upon their proportionate
millage rates; and

4. Walton County shall receive 37.5% with payment to be divided between Walton
County and the Walton County School District based upon their proportionate
millage rates.
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h. The Authority shall distribute PILOT Payments received for projects in Stanton Springs
North for the prior year on or before March 15 of each year to each entity in accordance
with the payout percentages as follows:

1. Social Circle shall receive 5% with payment to be divided between Social Circle
and the Social Circle School District based upon their proportionate millage rates;
and

2. Walton County shall receive 35.625% with payment to be divided between Walton
County and the Walton County School District based upon their proportionate
millage rates.

3. Newton County shall receive 35.625% with payment to be divided between Newton
County and the Newton County School District based upon their proportionate
millage rates; and

4. Morgan County shall receive 14.25% with payment to be divided between Morgan
County and the Morgan County School District based upon their proportionate
millage rates;

5. Jasper County shall receive 9.5% with payment to be divided between Jasper
County and the Jasper County School District per an Intergovernmental Agreement
between Jasper County and the Jasper County School District dated October 4,
2021.

i. The Authority shall cause to be performed an annual independent audit of its finances. Said
audit shall be included in the Authority’s budgeted expenses which shall be paid using
Other Revenues or Tax Revenues or PILOT Payments when necessary. A copy of the audit
shall be distributed to all Counties, School Districts and the City.

j. Onor before February 15" of each year, the Authority shall prepare and submit to the state
revenue commissioner and state auditor the report and information required pursuant to
0.C.G.A. § 36-62-5.1(g)(1).

6.
Counties’ and City Obligations and Consent

The Counties and City hereby agree as follows:

a. The Collecting Commissioner shall collect and declare any and all Tax Revenues generated
from real property and personal property lying on or in Stanton Springs or Stanton Springs
North as applicable and shall supervise a separate accounting for said Tax Revenues so as
to segregate said collections from other County or City tax revenues. As compensation for
the Collecting Commissioner’s duties hereunder, the Collecting Commissioner shall be
entitled to a commission of 2.5% of any amounts otherwise payable by the Collecting
Commissioner to any other County, City or School District.

b. The Collecting Commissioners shall, before January 1 of each year, prepare a report of all
Tax Revenues collected by said County and deliver a copy of said annual report to the
Counties, City, School Districts, and the Authority.

c. Between May 1 and May 31 each year, the Counties may submit to the Authority and the
Counties a written objection to the Expenses stated in the Authority’s operating budget for
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July 1 through June 30 of the same year. Said objection shall specify the grounds for the
objection. Pending resolution of the objection, the Collecting Commissioner shall remit
Tax Revenues to the Authority in the amount of its operating budget approved for the prior
year. No Tax Revenues may be distributed to the Counties, City or School Districts until
the objection is resolved.

. If no objections are submitted, on or before May 31 of each year, the Collecting
Commissioner shall remit Tax Revenues to the Authority in an amount sufficient to meet
the Authority’s annual budget requirements for the Authority’s Expenses and Debt Service
Obligations not otherwise budgeted to be paid by Other Revenues as established by the
Authority’s annual budget report. If more than one County or City collects Tax Revenues
in a given year, each Collecting Commissioner shall pay a pro rata share of the Authority’s
budget based on that Government’s share of the total taxes collected.

. The Collecting Commissioner shall determine Net Tax Revenues to be remitted to the
Counties, City and School Districts by subtracting from Tax Revenues the funds paid to
the Authority in accordance with subparagraph (d).

The Collecting Commissioner shall remit Net Tax Revenues from Stanton Springs
contemporaneously to each of the Tax Commissioners of the Counties for the previous tax
year on or before March 15 as follows:

i.  Jasper County and the Jasper County School District shall collectively receive
10.0% of the said Net Tax Revenues (2.5% of said amount shall be withheld as
commissions for the Collecting Commissioner);

ii. Morgan County and the Morgan County School District shall collectively receive
15.0% of the said Net Tax (2.5% of said amounts shall be withheld as commissions
for the Collecting Commissioner);

iii. Newton County and the Newton County School District shall collectively receive
37.5% of the said Net Tax Revenues (2.5% of said amounts shall be withheld as
commissions for the Collecting Commissioner);

iv.  Walton County and the Walton County School District shall collectively receive
37.5% of the said Net Tax Revenues (2.5% of said amounts shall be withheld as
commissions for the Collecting Commissioner).

g. The Collecting Commissioner shall remit Net Tax Revenues from Stanton Springs North

contemporaneously to each of the Tax Commissioners of the Counties and the City Clerk of Social
Circle for the previous tax year on or before March 15% as follows:
i.  Jasper County shall receive 9.5 % of the said Net Tax Revenues (2.5% of said
amount shall be withheld as commissions for the Collecting Commissioner);

ii. Morgan County and the Morgan County School District shall collectively receive
14.25 % of the said Net Tax Revenues (2.5% of said amounts shall be withheld as
commissions for the Collecting Commissioner);

iii. Newton County and the Newton County School District shall collectively receive
35.625 % of the said Net Tax (2.5% of said amounts shall be withheld as
commissions for the Collecting Commissioner);
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iv.  Walton County and the Walton County School District shall collectively receive
35.625% of the said Net Tax Revenues (2.5% of said amounts shall be withheld as
commissions for the Collecting Commissioner); and

v.  The City of Social and the City of Social Circle School District shall collectively
receive 5% of the said Net Tax Revenues (2.5% of said amounts shall be withheld
as commissions for the Collecting Commissioner).

The Tax Commissioners for Morgan, Walton and Newton Counties shall distribute their portion of
the Net Tax Revenues received from the Collecting Commissioner on or before March 31st of each
year to their respective County and School Board based on the proportion of their millage rates.
The Tax Commissioner for Jasper County shall distribute Jasper County’s portion of the Net Tax
Revenues received from the Collecting Commissioner on or before March 31st of each year with
payments divided between Jasper County and the Jasper County School District pursuant to the
Intergovernmental Agreement between Jasper County and Jasper County School Districted dated
October 4, 2021.

The Social Circle City Clerk shall distribute Social Circle’s portion of the Net Tax Revenues
received from the Collecting Commissioner on or before March 31 of each year to the City and
the Social Circle School District based on the proportion of their millage rates.

Other Revenues distributed to the Counties by the Authority may be used at the Counties’
discretion.

No later than January 1 of each year, Morgan, Newton and Walton County and the City of
Social Circle shall provide to the Collecting Commissioner the percentage split of Net Tax
Revenues between that County and that County’s School District or the City and the City’s
School District as applicable, based on the proportion of the prior year’s millage rate of
that County or City to the millage rate of that County’s School District. The Collecting
Commissioner shall use such percentage to calculate the amount of Net Tax Revenues that
the City of Social Circle, and Newton, Morgan and Walton Counties and their respective
School Districts are to be paid.

. Any tax refunds due property owners in Stanton Springs or Stanton Springs North shall be
paid by the Collecting Commissioner in the time period prescribed by law (O.C.G.A. § 48-
5-380, 241). The Collecting Commissioner’s County shall be reimbursed by the Counties,
City and School Districts based on their pro rata share of the refund amount. The
Collecting Commissioner shall invoice the Counties and School Districts.

Should the Collecting Commissioner deem it in the best interest of the parties to conduct
an external tax audit of real or personal property attributed to a tenant(s) in Stanton Springs
or Stanton Springs North, said audit shall be paid for by the Counties, City, and School
Districts based on their pro rata shares.

. The Counties and City shall adjust their tax digest to reflect the portion of Tax Revenues attributed
to it from distributions from Stanton Springs and Stanton Springs North in accordance with
0.C.G.A. § 36-62-5.1(g)(3).

7.

Board of Tax Assessors Obligations
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a. Point of Contact
The Assessing BOA shall serve as the single point of contact with the Tenant as it relates
to ad valorem property taxes.

b. Assessment Process for: No Tax Abatement or Phase-In Lease Valuation Structure

1.

On or before April 1% of each year, the Chief Appraiser for Morgan, Newton and

Walton BOA shall prepare and provide a spreadsheet consistent with the sample

provided in attached Exhibit “C” to each BOA and the Authority with the following

information for the current tax year regarding each Tenant Property (real and personal),

including property owned by the Authority, that it is responsible for assessing:

Parcel number

Address

Owner name

Tenant name

Description

100% fair market value

Assessed value

Note if it is a PILOT Structure

Note if it is subject to a Phase-In Lease Valuation Structure

Phase-in percentage (if a Phase-In Lease Valuation Structure)

Note whether it is Exempt or Taxable

Exempt value to be reported by each BOA based on their Payout Percentage
m. Taxable value to be reported by each BOA based on their Payout Percentage

Each BOA shall include the values applicable to its County/City shown on the

spreadsheet with all other digest values to be approved by the BOA prior to mailing

Assessment Notices.

Each BOA shall input the assessment value for the property into its system based on its

Payout Percentage. For example, if the total assessed value of a parcel within the

Stanton Springs were $100,000, Jasper County would report $10,000, Morgan County

would report $15,000, and Walton County and Newton County would each report

$37,500 on their respective Tax Digests. If the total assessed value of a parcel within

Stanton Springs North were $100,000, the City would report $5,000, Jasper County

would report $9,500, Morgan County would report $14,250, and Walton County and

Newton County would each report $35,625 on their respective Tax Digests.

Each BOA shall mail their Assessment Notice showing its portion of the total value of

each Tenant Property to the Assessing BOA Chief Appraiser and Collecting

Commissioner. If the BOA uses the Wingap software system, this would be achieved

by listing the Assessing BOA Chief Appraiser as the primary recipient and the

Collecting Commissioner as the agent recipient.

SRS PR M e o
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5. The Assessing BOA shall prepare and mail one Assessment Notice to the Tenant
showing the sum of all the Counties’ portion of the value such that the notice shows
the 100% value. Once the single Assessment Notice has been printed and mailed, the
Chief Appraiser shall correct the value in its system back to the Payout Percentage for
its County.

6. Each BOA and the City shall submit their Tax Digest reporting their Payout Percentage
of the assessed value of the Property per the requirements of House Bill 406.

7. Within five (5) days of approval of the Tax Digest, the Assessing BOA shall create a
Digest correction by preparing an Error and Release or ACO report requesting the
Digest be corrected to show the 100% value of the property and submit the same to the
Collecting Commissioner.

8. Within one (1) day after submitting the Digest correction, the Assessing BOA shall
reverse the Error and Release or ACO.

Assessment Process for: Payment In Lieu of Taxes Structure
During the PILOT period, each Tax Assessor shall report its portion of the assessed
value of the Tenant Property subject to the PILOT on its exempt Digest in accordance
with the spreadsheet provided by the Assessing BOA in Paragraph 7( b) (1) herein and
by following the steps listed in Paragraph 7 (b) (2) — (8) above.

Mapping/Parcel Identification

1. Each BOA shall identify the Property by the parcel identification number first assigned
by the Assessing BOA.

2. Each BOA shall remove the valuation of property in Stanton Springs and Stanton
Springs North from its QPublic website. If the BOA uses the Wingap software system,
this is achieved by going to the Payout screen and checking the non-disclosure box for
the particular parcel.

8.

Tax Commissioners Obligations

Digest Reporting

All Tax Commissioners and the City shall report the value of the property in Stanton
Springs and Stanton Springs North, as applicable, based on their Payout Percentage in their
Tax Digest per House Bill 406.

. Annual Report of Taxes Collected

11
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C.

On or before January 1 of each year, the Collecting Commissioner shall provide a report
of the total taxes collected, the commission calculation and the amounts to be distributed
to the Authority, the City, each County, and each School District as dictated herein.

Process for: No Tax Abatement or Phase-In Lease Valuation Structure

1. The Tax Commissioners and the City shall send bills for the Tenant Property based on
their Payout Percentage to the Collecting Commissioner.

2. The Collecting Commissioner shall send one bill to the Tenant based on the 100%
valuation of the Tenant Property as shown on the Error and Release or ACO report
provided by the Assessing BOA.

3. The Collecting Commissioner shall receive payment from the Tenant and distribute it
to the Authority, the City or the Tax Commissioners of Jasper, Morgan, Newton and
Walton Counties as determined by the distributions due each herein. Distributions to
the Tax Commissioner for Jasper, Morgan, Newton and Walton County and to the City
of Social Circle shall include a letter referencing the proportion split obligations for
payments to the Counties, City and School Boards. Each Tax Commissioner shall
distribute the monies in accordance with Paragraph 6 herein.

Process for: Payment In Lieu of Taxes Structure

1. During the PILOT period, the Tax Commissioners shall not generate bills or collect
payments. The Authority will handle billing, collection, and distribution of PILOT
Payments.

2. After the PILOT Payment period, Tax Commissioners shall follow the Process for: No
Tax Abatement stated above.

Tax Commissioner and City Tax Payment Websites

The Tax Commissioners and the City shall either remove online billing options for property
in Stanton Springs and Stanton Springs North or include the following language in red,
bold letters on the Property Tax Statement form: “Do not pay online. Value and taxes
reflect County’s/City’s ___ % portion only. Contact Tax Commissioner/City for
100% value and taxes due.” The blanks shall be filled in with the name of the County/City
and its Payout Percentage.

9.

Authority Budget and Expenses

The parties understand and acknowledge the annual operating budgets prepared by the
Authority are based on its estimate of reasonable and foreseeable expenses.

12
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b. In the event the Authority’s actual expenditures are less than budgeted expenditures, any
excess Tax Revenues or PILOT Payments received shall be distributed in accordance with
Paragraph 5(g). Notwithstanding the above, the Authority may keep a reasonable amount
of budgeted reserve funds and capital project funds for multi-year projects.

c. In the event the Authority’s actual expenditures exceed budgeted expenditures due to
unforeseen circumstances, including but not limited to the location or expansion of a new
business within Stanton Springs or Stanton Springs North or litigation, reimbursement of
those expenses shall be included in the budget for the following fiscal year. Within thirty
(30) days of the Authority becoming aware it will incur unbudgeted expenses, the
Authority shall provide the Counties , City and School Districts with an estimate of the
unbudgeted expenditure and an explanation of the circumstances giving rise to the
expenditure.

d. Inthe event the Authority’s annual operating budget exceeds the Other Revenues, PILOT
Payments, and Tax Revenues levied and collected in any given year, the Authority shall
fund the balance of its budgeted operating expenses as follows:

i.  Provided the Authority has access to an existing, County-approved, line of credit
with a financial institution, the Authority shall make draws from said line of credit
to meet its budget requirements for that year. Repayment of funds drawn from the
line of credit shall then be added to the Authority’s budgets for the following fiscal
years until said funds, including any interest thereon, have been repaid in full; or

ii.  Ifthe Authority does not have access to an existing, County-approved line of credit,
the Authority shall send invoices for the balance of its budgeted operating expenses
to the Counties within thirty (30) days of the Authority’s receipt of its share of the
Tax Revenues from the Collecting Commissioner or Counties. Said invoices shall
reference each County’s share of the balance of the Authority’s budgeted operating
expenses based on the agreed upon percentages as follows:

1.Jasper County shall pay 10.0%;
2.Morgan County shall pay 15.0%;
3.Newton County shall pay 37.5%; and
4.Walton County shall pay 37.5%.

10.
School District Consent

To the extent permitted by law, the City of Social Circle, Jasper County, Morgan County,
Newton County and Walton County School Districts (“School Districts™) hereby expressly consent
to the terms, provisions, agreements and requirements herein and waive any rights or claims to
Tax Revenues and PILOT Payments other than those specifically referenced herein.
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11.

Tax Assessor Consent and Authorization to Contract

To the extent permitted by law, the Jasper County, Morgan County, Newton County and
Walton County Board of Tax Assessors hereby expressly consent to the terms, provisions,
agreements and requirements stated herein. Each County hereby expressly authorizes its Board of
Tax Assessors to enter into this agreement and future agreements with the Authority and
companies locating within Stanton Springs or Stanton Springs North which are consistent
herewith.

12.
Tax Commissioner Consent

To the extent permitted by law, the Jasper County, Morgan County, Newton County and
Walton County Tax Commissioners hereby expressly consent to the terms, provisions, agreements
and requirements stated herein.

13.
Economic Development Negotiations

In order to be competitive in the economic development marketplace, the Authority is hereby
authorized to negotiate with prospective business and industrial purchasers or tenants for payments
in lieu of ad valorem taxation or tax abatements consistent and in accordance with applicable
law(s).

14.

Centralized Inspection and Building-Permitting

It is to the benefit of the parties that the development of Stanton Springs and Stanton Springs
North occurs in a consistent manner. Therefore, the parties hereby agree the inspection and
building-permit function for development within Stanton Springs and Stanton Springs North shall
be handled by the planning and zoning department so designated by the Authority pursuant to the
terms of the Intergovernmental Contract Re: Development Services for Stanton Springs dated
March 2, 2021 and executed by Jasper, Morgan Newton and Walton Counties and the Authority,
and the May 18, 2021 Intergovernmental Contract Re: Stanton Springs North between the City of
Social Circle and the Authority. The planning and zoning department handling the building-permit
function, if different from the County in which a project lies, shall provide the Assessing BOA a
copy of each permit issued for purposes of tracking real property values.

15.

General

14
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a. Should any clause, sentence or paragraph herein contained be held invalid or
unconstitutional, it shall in nowise affect the remaining provisions of this Contract, which

shall otherwise remain in full force and effect.

b. This Contract may be executed in several counterparts, each of which shall be an original

but all of which shall constitute but one and the same instrument.

¢. This Contract shall be construed and enforced in accordance with the laws of the State of

Georgia.

d. This Contract supersedes and replaces the 2004 Contract and 2016 Contract rendering the

2004 Contract and 2016 Contract null and void.

All notices, correspondence, payments, and other communications required under this Contract

shall be delivered to:

16.

Notices

For the Authority:

Chairman

300 E Church Street

Monroe, GA 30655

With a copy to:

Andrea P. Gray, Attorney at Law
P.O. Box 826

Monroe, Georgia 30655

For Jasper County:

Jasper County Board of Commissioners
Attn: Chair, Board of Commissioners
126 W. Green Street

Chairman
1411 College Street
Monticello, Georgia 31064

For Jasper County School District:

Suite 18 With a copy to:

Monticello, GA 31064 Cory Kirby

With a copy to: Harben, Hartley & Hawkins, LLP
David Ozburn Wells Fargo Center, Suite 750
Ozburn Law Firm, LLC 340 Jesse Jewell Parkway

1108 Monticello Street SW Gainesville, Georgia 30501
Covington, Georgia 30014

Jasper County Board of Tax Assessors Jasper County Tax Commissioner
Chief Appraiser Tax Commissioner

126 W Greene St # 124, 126 W. Green Street

Monticello, GA 31064 Monticello, GA 31064
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For Morgan County:

Morgan County

Attn: County Manager

150 East Washington Street

Suite 100

Madison, GA 30650

With a copy to:

Christian G. Henry

440 College Avenue N, Suite 120
Athens, GA 30601

For Morgan County School District:

Morgan County School System
1065 East Ave

Madison, GA 30650

With a copy to:

Cory Kirby

Harben, Hartley & Hawkins, LLP
340 Jesse Jewell Parkway

Wells Fargo Center, Suite 750
Gainesville, GA 30501

Morgan County Board of Tax Assessors
Chief Appraiser

Morgan County Tax Commissioner
Tax Commissioner

150 E Washington St Ste 130 P.O. Box 151

Madison, GA 30650 Madison, GA 30650

For Newton County: For Newton County School District:
Chairman of the Newton County Board of | Superintendent

Commissioners NCBOE

1124 Clark Street 2109 Newton Drive

Covington, GA 30014 Covington, GA 30014

With a copy to: With a copy to:

Aaron Meyer William A. White

County Attorney Smith, Welch, Webb & White, LLC

Jarrard & Davis, LLP
105 Pilgrim Village Drive, Suite 200
Cumming, GA 30040

P.O.Box 10
2200 Keys Ferry Court
McDonough, Ga. 30253

Newton County Board of Tax Assessors
Chief Appraiser

1113 Usher St NE # 102

Covington, GA 30014

Newton County Tax Commissioner
Tax Commissioner

1113 Usher Street

Suite 101

Covington, GA 30014

For Walton County:

Walton County Finance Department
303 S. Hammond Drive, Suite 333
Monroe, Georgia 30655

With a copy to:

Walton County Tax Commissioner
303 S. Hammond Drive, Suite 100
Monroe, Georgia 30655

For Walton County School District:
Walton County School District

200 Double Springs Church Rd.
Monroe, GA 30656

Attention: Superintendent

With a copy to:

Michael C. Pruett

Hall Booth Smith, P.C.

440 College Ave., Suite 120

Athens, Georgia 30601
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Walton County Board of Tax Assessors Walton County Tax Commissioner
Chief Appraiser Tax Commissioner
303 S Hammond Dr #109 303 S Hammond Dr.
Monroe, GA 30655 Suite 100
Monroe, GA 30655
For Social Circle For Social Circle School District:
Mayor 147 Alcova Drive Social Circle
c/o City of Social Circle GA 30025
PO Box 310
Social Circle, GA 30025

IN WITNESS WHEREOF, the parties, action by and through their duly authorized officers,
have caused this Contract to be executed in multiple counterparts under seals as of the day and
year first above written.
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___ day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties]

JASPER COUNTY, GEORGIA

By:

Chairman, Board of Commissioners

of Jasper County

(SEAL)

Attest:

Clerk, Board of Commissioners

of Jasper County
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ____ day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties]

JASPER COUNTY SCHOOL DISTRICT

By:

Chairman, Jasper County School District

(SEAL)

Attest:

Secretary
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties])

MORGAN COUNTY, GEORGIA

By:

Chairman, Board of Commissioners

of Morgan County

(SEAL)

Attest:

Clerk, Board of Commissioners

of Morgan County
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___ day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties]

NEWTON COUNTY, GEORGIA

By:

Chairman, Board of Commissioners

of Newton County

(SEAL)

Attest:

Clerk, Board of Commissioners

of Newton County
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties]

WALTON COUNTY, GEORGIA

By:

Chairman, Board of Commissioners

of Walton County

(SEAL)

Attest:

Clerk, Board of Commissioners

of Walton County
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton

Counties]

WALTON COUNTY SCHOOL DISTRICT

Chairman

(SEAL)

Attest:

Secretary
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties]

MORGAN COUNTY SCHOOL DISTRICT

By:

Chairman

(SEAL)

Attest:

Secretary
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties]

NEWTON COUNTY SCHOOL DISTRICT

Chairman

(SEAL)

Attest:

Secretary
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___ day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton

Counties]

JOINT DEVELOPMENT AUTHORITY OF JASPER,
MORGAN, NEWTON AND WALTON COUNTIES

By:

Chairman

(SEAL)

Attest:

Secretary
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties]

CITY OF SOCIAL CIRCLE, GEORGIA

Mayor

(SEAL)

Attest:

Secretary
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{Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___ day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties]

CITY OF SOCIAL CIRCLE SCHOOL DISTRICT

By:

Chairman

(SEAL)

Attest:

Secretary
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___ day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties)

JASPER COUNTY BOARD OF TAX ASSESSORS

By:

Chairman

(SEAL)

Attest:

Secretary
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___ day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties)

MORGAN COUNTY BOARD OF TAX ASSESSORS

Chairman

(SEAL)

Attest:

Secretary
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ____ day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties]

NEWTON COUNTY BOARD OF TAX ASSESSORS

By:

Chairman

(SEAL)

Attest:

Secretary
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties)

WALTON COUNTY BOARD OF TAX ASSESSORS

Chairman

(SEAL)

Attest:

Secretary
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{Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___ day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties]

JASPER COUNTY TAX COMMISSIONER

By:
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties)

MORGAN COUNTY TAX COMMISSIONER

By:
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___ day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties]

NEWTON COUNTY TAX COMMISSIONER

By:
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[Execution Page for AMENDED AND RESTATED INTERGOVERNMENTAL CONTRACT Re: REVENUE
SHARING, made and entered into as of the ___ day of , 2021, by and between the City of Social
Circle, Jasper County, Morgan County, Newton County, Walton County, Jasper County School District, Morgan
County School District, Newton County School District, Walton County School District, City of Social Circle School
District, Board of Tax Assessors of Newton, Walton, Morgan and Jasper Counties, Tax Commissioners of Jasper,
Morgan, Newton and Walton Counties, and the Joint Development Authority of Jasper, Morgan, Newton, and Walton
Counties]

WALTON COUNTY TAX COMMISSIONER
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MORGAN COUNTY AGENDA REQUEST

Department: “Sheriff‘s Office

Meeting Date: mm/dd/yyyy|11/2/2021

Wording for the Agenda:

Presenter(s):

Type of Request:

M.Williams

New Business

Purchase of Vehicles

Background/History/Details:

The Sheriff's Office is requesting to purchase 2 new vehicles for the criminal investigation division to replace
vehicles with high mileage. Bids were obtained and recommend purchase of the the vehicles from Covington
Ford for $64,346. A total of $74,346, to include purchase of vehicles and purchase/installation of emergency
equipment needs to be transferred from Capital Project Fund Balance to Capital Projects Sheriff's Office.

What action are you seeking from the Board of Commissioners?

Motion to approve purchase of two vehicles from Covington Ford for $64,346 and to transfer $74,346 from
Capital Project Fund Balance to Capital Projects Sheriff's Office.

If this item requires funding, please describe:

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

No

No

If so, when?

Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes

Approved by Purchasing  |Yes

Manager's Approval Yes
Staff Notes:
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Morgan County Board of Commissioners
P. O. Box 168
Madison, Georgia 30650

Bid Tabulation — CID Replacement Vehicles

Bids requested for two 2022 Ford F150 4x4 Crew Cab with 5.7L V-8 engine, power
equipment group, cloth seats with center console, wheel upgrade, and spray in bedliner.

Covington Ford - $64,346
Allan Vigil Ford - $68,332
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MORGAN COUNTY AGENDA REQUEST

Department: T Presenter(s): |Trevor Giddens
Meeting Date: mm/dd/yyyy| 11/2/2021 Type of Request. New Business
Wording for the Agenda:

Laptop Refresh

Background/History/Details:
Yearly replacement of 20 laptops. Fully budgeted in FY22.

What action are you seeking from the Board of Commissioners?

Approval for immediate purchase

I this item requires funding, please describe:

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes
Approved by Purchasing |Yes

Manager's Approval Yes
Staff Notes:
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REQUISITION
MORGAN COUNTY, GEORGIA

PO# Vendor Quotation Requirements
$2,000.00 - $24,999.00 Three (3) written quotes
Quote# $25,000.00 - up Sealed bids
VENDOR #1 VENDOR #2 VENDOR #3

DELL HOWARD STERLING
ACCOUNT NUMBER QTY |JUNIT DESCRIPTION UNIT EXTENDED UNIT EXTENDED UNIT EXTENDED
100.1535.53.1601 20 DELL LAPTOP 1,015.52| 20,310.40| 1,941.00| 38,820.00| 1,215.39 24,307.80
Total 20,310.40 38,820.00 24,307.80

Recommended Vendor:

DELL Requesting Department IT 9/28/2021
Elected Official/Department Head: Trevor Giddens 9/28/2021

If recommended vendor is not low quotation, please provide justification:

Approved for preparati

7

of purchase order

0 5-2/

Finance

Date
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Department: Administration

Meeting Date: mm/dd!yyyylll /12/2021

Wording for the Agenda:

Presenter(s):

Type of Request:

MORGAN COUNTY AGENDA REQUEST

M.Williams

New Business

Vehicle Purchase

Background/History/Details:

On Oct. 19, 2021 the Board approved purchase of 8 vehicles for various departments, including a vehicle for
public buildings for from Allan Vigil Ford. While placing the approved orders, and error was discovered in the
pricing for the vehicle for Public Buildings. The actual low bidder was Courtesy Ford for $38,479.

What action are you seeking from the Board of Commissioners?

Motion to approve purchase of public buildings vehicle from Courtesy Ford for $38.479.

If this item requires funding, please describe:

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

No

No

If so, when?

Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes

Approved by Purchasing |Yes

Manager's Approval Yes
Staff Notes:
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Prepared for: Morgan County Board of Commissioners

ATTEN: Mark Williams
Procurement Director
phone: 706-342-0725

email: mwilliams@morgancountyga.gov

COMMERCIAL
VEHICLE CENTER

DATE: 10/29/2021

Account Manager: Doug Rea

VEHICLE TRADE
Vehicle: 2022 White F250 w/ 8' Knapheide Vehicle:
Service Body #696
VIN:
Miles:
NOTES Actual Value:
Vehicle Price $44,560.00 |Tires: -
Ford GPC ($5,105.00) |Mileage Adjustment: -
Your Price $39,455.00 |Mechanical repairs: -
Document Fee WAIVED $0.00 |Brakes: -
Knapheide Service Body $7,850.00 |Scratches / Paint: -
DELIVERY $0.00 [Body Damage / Dents: -
Ford GPC ($8,826.00) |Extra Allowance: +
$38,479.00 |Allowance: $0.00
LIENHOLDER
Taxes $0.00 Name:
Trade Payoff $0.00 address:
DEPOSIT & $0.00
Aftermarket $0.00 phone:
GAP $0.00
Balance Due ON DELIVERY $38,479.00 email:
NOTES

ORDERED 10/29/2021 ORDER #D303

Buyer Date

X DOUGLAS REA

Sales Manger

Date

- 106 -




	Top
	Item1.	October 19, 2021 BOC Meeting
	10-19-2021 BOC Minutes - draft-complete

	Item2.	October 20 & 21, 2021 BOC Retreat
	10-20 &amp; 10-21, 2021 BOC Retreat Minutes

	Item3.	Morehead rezoning
	staffreport.october.morehead.rezone

	Item4.	Solid Rock conditional use
	staffreport.october.solidrock.cu.church

	Item5.	Resolution 2021-RES-017 -Northeast Georgia Regional Solid Waste Management Plan
	Solid Waste Management Plan Resolution

	Item6.	Resolution 2021-RES-018 - Redistricting 2021
	Redistriciting Resolution

	Item7.	Morgan County SDS Update
	November_2_2021_SDS_Update

	Item8.	Joint Development Authority Revenue Sharing Agreement Amendment
	Nov_2_2021_Revenue_Sharing_Agreement

	Item9.	Sheriff's Office Vehicle Purchases
	Agenda Request - CID Vehicles_001

	Item10.	Laptop Refresh
	Agenda Request - Laptop Replacement

	Item11.	Vehicle Purchase
	Agenda Reqeust - Public Buildings Vehicle

	Item12.	County Manager Report
	Item13.	Public Comments on Agenda Items
	Item14.	Executive 11022021
	Bottom

